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Chietf Officer Spotlight

David Burgess-Joyce, Chief Officer of Merseyside Special Constahulary

Describe yourself in three words.
Kind, thoughtful and determined...but
most of all kind!

What do you enjoy most about
your job?

The ability now to shape the special
constabulary into what | knew it could
be when | joined in 1982.... The
premier volunteering opportunity in
Merseyside

What would you be if you weren’t
the Chief Officer of the Special
Constabulary?

Sad, despondent, without direction,
roaming the streets, devoid of purpose
and occasionally not shaving!

What was the first record you ever
bought?

It was 1975. | really was popular at
school and | did have a girlfriend, but
it was Beethoven's 9th Symphony!

If you could change one thing about yourself what would it be?
To change the fact that | don't suffer fools gladly and | can be impatient. | am
trying, but its not happening quickly enough.

What's your top TV programme at the moment?
"The Apprentice". When | was 40 | applied and got though to the final selection
only to be told | was too old!

What are you listening to on your I-Pod?
Beethoven’s 9th! No I'm only joking. Shostakovich’s 5th.

What book are you reading?
Opera and church Music 1630 — 1750 and Tudor church Music. Not light reading |
grant you.

Who's your all time hero?

Lieutenant Gronville Bromhead VC. He's the man who led the small welsh
contingent at Rourke's drift. His ability to maintain order and morale against
overwhelming odds is legendary

If you could get tickets to any event, what would it be?
New Years Day concert in Vienna. Hen's teeth are easier to find.

What's the best advice you have ever received?

“You get much more with sugar than you do with salt” as told to me by my
predecessor, Paul Robinson. The idea being you only have to ask people to do
things, not order them.

What's your greatest ambition?
To sing the baritone role in any Verdi opera. To a standing ovation, of course!

What can’t you live without?
| have to listen to music everyday. It keeps me sane when stressed.

What's you ideal day out?
A day out in the countryside.

Five facts to
know about
the Special
Constabulary

(volunteers) were
constituted by the Statue of
Winchester in 1285.

In 1537 the oldest
2regiment in the British

army, The Honorable
Artillery Company (HAC), was
formed and in 1829 it formed
its own ‘Special Constabulary’.
It still has contingents in the
City of London and
Metropolitan Police, retaining
the HAC badge on their police
uniform.

1The first parish constables

Sworn volunteer
3constab|es were instigated
in 1673 by Charles Il to
quell public riots. Interestingly

they were only ever called

upon in the north, not the
south.

Some famous Special
4Constables: Charles

Dickens (whilst he was in
Liverpool), Nigel Mansell (who
arrived for duty in his
helicopter but was never
allowed to drive a police car!),
Isambard Kingdom Brunel (to
quell the riots in Bristol whilst
building his Clifton Suspension
Bridge), Prince Charles Louis
Napoleon Bonaparte
(Napoleon’s nephew) and
Reginald Christie (murderer).

There are currently nine
ACPO officers (including
one Chief Constable) in

the UK who began their police
service as Special Constables.
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Tax Relief for GMP Specials

In recognition of the valuable voluntary contribution special
constables make to Trafford's significantly reducing incidents
of crime and anti-social behaviour, special constables living and
volunteering in Trafford can now get a 50 per cent reduction
on their Council Tax bill.

Given powers from Government to consider reducing Council
Tax liability in certain cases, the Council sees this decision as
helping maintain the numbers of special constables working
with paid police officers to keep local neighbourhoods safe. It
is the first such scheme in Greater Manchester.

Council Leader Matt Colledge said it was important to
acknowledge the impact these dedicated volunteers have
made in reducing crime and anti-social behaviour.

"The Council is committed to fighting crime by working in
partnership with the police and other organisations. This
incentive is part of our contribution to the Trafford Safer
Partnership work and reinforces one of our key priorities of
tackling crime.

Councillor Colledge said the Council supports and appreciates
the important contribution all local volunteers make.

"This particular decision has been taken in recognition of the
unique requirements placed on special constables. They have
to commit to working fixed, regular and sometimes unsociable
hours each week, undertake the same responsibilities and face
similar threats as regular police officers.

Their commitment also sees them directly serve Trafford and
help us achieve our corporate priority of tackling crime, which
brings about improvements across local areas.

Chief Superintendent Mark Roberts of Greater Manchester
Police's Trafford Division said: "Special constables work side by

side with police officers and police community support officers.

They have contributed greatly to the success we are having in

Trafford in driving down crime and play a valuable role in
reassuring members of the public and responding to
emergencies with commitment and enthusiasm. They face the
same dangers and complexities as regular officers.

"| strongly believe that special constables are a vital link
between the community and neighbourhood policing. At the
end of the day our work is about being visible on the street,
providing a reassuring presence, talking to the public and
sorting out the residents' concerns."

"l hope that this move will encourage more people to
volunteer and use their skills and knowledge to give
something back to their community. This is a tremendous
initiative on the part of Trafford Council and typical of our
close working relationship and the great support we get from
them."

Cumbria Give Special Advice

Operation Spear was an
initiative based around speeding
vehicles. During one of the
community meetings in Barrow
it was identified that speeding
vehicles were a problem on a
particular street in Barrow.
Specials from Barrow worked
with the area PCSO and targeted
drivers using the radar speed
device, stopped and educated
them.

Two groups of school children
attended during the day and
were given an input on speeding
and how to be safe on the road.

PICTURED: Special Inspector Nick
Oliver
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The wide range of support functions that Liz provided has
resulted in numerous benefits, which have impacted across
policing in Lancashire. The force cites her as being an
outstanding volunteer, and an individual who will be
greatly missed both within the police service and the
community. Margaret Dunn and Helen Dixon accepted this
commendation on Liz's behalf.

Employer Supported Policing Award

The winner of this award was the Greater Manchester
Police SC Buswatch Team.

The volume and the perception of crime reported on
transport routes within Manchester had presented a
challenge to GMP. In response the force developed an
innovative and cost effective solution, which involved
engaging with local transport providers using the
Employer Supported Policing model.

The GMP SC Buswatch Team was able to develop a service-
wide partnership between the force, local bus companies
and the passenger transport executive, which supported
the recruitment of bus company staff as special constables.

The agreement sees bus staff provided with paid time off
to volunteer as specials. The duties of these specials
include the policing of transport routes across the Greater
Manchester area.

Buswatch specials have been involved in tackling anti-
social behaviour across bus routes and stations, targeting
fraudulent tickets and carrying out a number of plain-
clothed and intelligence gathering operations.

Some of the outcomes so far have been over 20 arrests,
leading to seven positive court results with further cases
pending. They have also assisted in locating four missing
persons, as well as issuing a number of summonses,
warnings, cautions and fines.

Since the scheme’s inception, there has been a 17.8 per
cent reduction in transport crime and incidents across
Greater Manchester.

The scheme has also proved to be a strong factor in
helping to motivate volunteering to the Special
Constabulary, with a 100 per cent retention rate of specials
recruited through the Buswatch scheme.

Thirteen

Other Force Winners

Ferrers Individual Runner-Up
Special Sergeant Nick Gova, Metropolitan Police Service
for knife crime initiatives

Ferrers Team Winner
Operation Diamond, Wiltshire Police
for antisocial behaviour work

Highly Commended Ferrers Team Award
Hospital Watch Specials, Metropolitan Police Service
for work in understanding and effectively responding
to mental health issues

Highly Commended Ferrers Team award
Special Sergeant Richard Jennings
and Special Constable Steven Savery,
Hertfordshire Constabulary
Night-time economy initiatives

Police Support Volunteer
Individual Award Winner
June Webb, Gwent Police
for her work with the deaf and hard of hearing

PSV Highly Commended
John Alexander, Avon and Somerset Constabulary
for various community initiatives

Police Support Volunteer Team Award
Blaby District Police Volunteers, Leicestershire
Constabulary for partnership work
within their community

PSV Team Highly Commended
Dr Andrew Richardson and Michele Johnson, Kent Police
for using their expertise as archaeologists
to assist with heritage crime

PSV Team Highly Commended
Burnham-On-Sea Volunteers,
Avon and Somerset Constabulary
for customer satisfaction initiatives

Employer Supported Policing
Highly Commended

Eastern Region

Achievement in Recruitment Winner
Metropolitan Special Constabulary Volunteers
Occupational and HR Recruitment and Training Teams,
Metropolitan Police Service

Achievement in Recruitment
Highly Commended
HR/Recruitment Officers and Special Constables,
Wiltshire Police
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Employer Supported Policing

Each issue we will be
featuring a Special Constable
who is supported by their
organisation with additional
paid leave to perform their
policing duties.

This issue we meet Mike
Walmsley, who leads a double
life in construction and law
enforcement. From 7.30 am —
5.30pm, Monday - Friday, you
will find Mike on a
construction site, managing
site projects, but in his spare
time you will find him
undertaking his special
constable duties as Special
Chief Inspector in Greater
Manchester Police.

“| wasn't sure if | wanted to
work in construction, or join
the police” he says, “Now I've
got the best of both worlds.”
Mike has been with Wilmott
Dixon for most of his career.
He completed a four-year
sandwich degree in
construction management at

Salford University, briefly
working with his sponsor
company before joining
Wilmott Dixons’ management
trainee programme five years
ago. He's something of a high-
flyer having already managed
his own £3.2 million project to
build a seven-classroom joint
faith primary school in
Stockport at such a relatively
young age of 28. “l do like
responsibility, if the project
gets behind or if anything goes
wrong, it is down to me” he
says. But he has arguably even
more responsibility within the
police. Mike signed up as a
special constable eight years
ago when he was still at
university and was
immediately hooked.

“When | first started, | was
working Friday and Saturday
evenings in Manchester town
centre, where it all happens.
At first, it was quite daunting.
The first time you step outside
everyone is staring at you and
you can develop a bit of a
complex. But then you realise
they’re not staring at you, but
are staring at the uniform.”
Since then, he’s been through
the ranks from Sergeant, to
Inspector and now Chief
Inspector. He currently works

within the road-policing unit
and is developing a new
strategy for how specials work
across the force, as well as
having managed the
implementation of the new
duty management system.

Mike goes out on patrol as
much as he can, doing a
couple of evening shifts a
week or perhaps one at the
weekend. His commitment to
the force is a minimum of 8
hours per week. “It doesn‘t
stop. You can go down and
work anytime and there will
always be something
happening” he says “You
never know what you'll be
responding to next.” As well
as all this, Mike is focusing on
achieving his Member of the
Chartered Institute of Building
qualification.

Though construction and
policing are very different
worlds, Mike finds he uses the
skills he's developed between
one role and the other. "At
times tempers can be raised on
site and it's useful to have had
the experience of dealing with
people and resolving issues.
I've learned not take things at
face value. I've been to
incidents where there is a guy

who five foot one and you
think ‘I can deal with him’, but
you don’t know he’s a 5th Dan
in martial arts!”

“In construction, you've got to
think outside the box and find
ways round things” he says. His
project management
experience has therefore been
invaluable to his work for the
police by being able to
respond quickly to different
incidents.

Wilmott Dixon supports Mike;
(and all special constables),
with five days additional leave
per year to perform volunteer
duty.

For further information on
Employer supported Policing
please go to
http://www.npia.police.uk/en/
10206.htm or contact the
North West Regional Co-
ordinator to see which
companies support the North
West Special Constabulary.






Our guest Force...
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As part of the continued emphasis on seeking new opportunities for Special
Constables, Kent Police has successfully integrated a team of 6 Special
Constables, under the supervision of a Special Inspector, into the Marine Unit.

The unit, a collaborative arrangement with Essex Police,
patrols some of the busiest stretches of water in the country
with the Thames estuary and Dover amongst its main areas.
With an emphasis on working with other maritime agencies
the unit has a very wide remit and the arrival of the Special
Constables, following an interview and selection process, was
welcomed within the unit. The Specials compliment the work
of their regular colleagues who can maximise their time on
the water and shore patrols knowing they are ably
supported by their volunteer colleagues.

The project to integrate a team of Special Constables into
the unit was developed by Special Inspector Lee Waters &
Inspector Steve Seabrook who saw an opportunity to
promote the Special Constabulary. With the backing of
Special Superintendent Sid Sedden, they developed a project
outline, which received the endorsement of senior
management within the force. Taking the project forward
Lee and Steve overcame a number of obstacles including
funding, vehicles, equipment etc.

Based at Sheerness port, alongside the regulars, the team has
a primary responsibility to interact with the marine
communities across Kent, including inland rivers. They deal
with the nuisance issues affecting those communities and in
a short time have developed a wide-ranging list of contacts
to assist not only with neighbourhood policing, but also
crime reduction initiatives.

The natural availability of the volunteers in the evenings and
at weekends compliments the leisure boating activities on
the water, including nuisance water activity, therefore
ensuring that the Specials are on duty when they can make
the most impact. They have had some early successes with
nuisance motorbikes on the beach and have worked at the
Maidstone River Festival, both in an operational and
ambassadorial role.

The work of the Special Constables, identified by their
insignia as Marine Special Constables, continues to develop
and with a supportive training regime their remit will
expand. The regular marine officers, who are keen to
prepare their Special Constable colleagues for their new role,
have provided the bespoke training. The unit, assisted by
two police support volunteers, embodies the principle of the
extended policing family and has been widely welcomed by
the marine communities of Kent.
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Over 50 GMP Specials helped police victory parades involving Manchester’s two
premier league football clubs.

Following their FA Cup Win, Manchester City celebrated their first major piece of silverware since winning the League Cup in
1976 with an open top bus parade through the city centre to their home at the City of Manchester stadium in East Manchester.
From early afternoon the specials helped swell the ranks of regular officers in Albert Square as crowds gathered for City’s balcony
appearance on the City’s Town Hall. Generally, the several thousand strong crowds were well behaved and in good spirits as the
Manchester City Team made their way through the city streets displaying the much coveted and historic trophy. The Specials
helped reassure the public and help deal with over excited supporters.

Gold Commander ACC lan Hopkins said he ‘saw Greater Manchester at its best with officers genuinely interacting with the
crowds and using their discretion, dealing with situations in a way that was complimentary in the celebration of such an event.
Preparation is an important element of policing such events and | thank the City Council and MCFC for working closely with GMP
and helping to ensure this was an event for Manchester to be proud of’.

A week later it was the turn of Manchester United to celebrate as they made their way in an open topped bus from the city’s
cathedral to their home at Old Trafford proudly displaying their 19th League Championship Trophy. Again, GMP specials played
their part in making the occasion a rousing success.

SC Deputy Chief Officer Bart Ganley commented: ‘GMP has plenty of experience in dealing with large-scale public and sporting
events. For me it was especially pleasing that so many special constables made themselves available, - especially as one of the
events was during a normal working day. Our officers enjoyed themselves almost as much as the crowds as they soaked up the
tremendous atmosphere and helped both events pass off without major incident’.






