
The Foundation Investigative Interview Course (PIP 1) is now available to GMP Special Constables. This 5-day
course trains officers on how to interview suspects and take statements from witnesses.  There have been 24
special constables signed up for the course already.

National
Numbers
Numbers of special constables in
England and Wales continues to
rise.  A Home Office statistical
bulletin on police service strength
shows that as of 31 March 2011
there were 18,421 special constables
in England and Wales.  This
represents a 18.8%  increase since
the previous year. 

Cheshire Specials at a local
recruitment event

NATIONAL STRATEGY 2011 - 2016
The Special Constabulary National Plan on a Page is out for

consultation. WATCH THIS SPACE FOR FURTHER UPDATES!

AND FINALLY…
As always please keep sending articles and photos so that the Magazine continues into the future.  All ranks are welcome to
contribute. Email articles to:  Tina.Shelton@gmp.pnn.police.uk

Thank You

NORTH WEST WINNERS UNVEILED
For a full report on this year’s National Awards see pages 10 - 12

ISSUE 2
AUTUMN 2011

THE NORTHWEST VOICE OF THE SPECIAL CONSTABULARY

Regional Round-up

SPECIAL PERFORMANCE
The NW Special Constabulary has performed 325,647 hours ofduty over the last 5 months which equates to 374 additionalfull time officers.

NW Regional
First Line
Supervisor’s
Course
The next course will take place 18-20
November at Lancashire Constabulary HQ,
Hutton. Watch out for the  booking form
soon……

National Circular Update
NPIA 04/10: Ex gratia payment for Special
Constables for injury or illness 
http://www.npia.police.uk/en/docs/NPIA_Circular_
04-2010.pdf
NPIA 01/11: Special Constables: Eligibility for
Recruitment
http://www.npia.police.uk/en/docs/NPIA_Circular_
04-2010.pdf
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Chief Officer Spotlight
David Burgess-Joyce, Chief Officer of Merseyside Special Constabulary

Describe yourself in three words.
Kind, thoughtful and determined…but
most of all kind!

What do you enjoy most about
your job?
The ability now to shape the special
constabulary into what I knew it could
be when I joined in 1982…. The
premier volunteering opportunity in
Merseyside

What would you be if you weren’t
the Chief Officer of the Special
Constabulary?
Sad, despondent, without direction,
roaming the streets, devoid of purpose
and occasionally not shaving!

What was the first record you ever
bought?
It was 1975. I really was popular at
school and I did have a girlfriend, but
it was Beethoven’s 9th Symphony!

If you could change one thing about yourself what would it be?
To change the fact that I don’t suffer fools gladly and I can be impatient.  I am
trying, but its not happening quickly enough.

What’s your top TV programme at the moment?
"The Apprentice". When I was 40 I applied and got though to the final selection
only to be told I was too old!  

What are you listening to on your I-Pod?
Beethoven’s 9th!  No I’m only joking. Shostakovich’s 5th.

What book are you reading?
Opera and church Music 1630 – 1750 and Tudor church Music. Not light reading I
grant you.

Who’s your all time hero?
Lieutenant Gronville Bromhead VC. He’s the man who led the small welsh
contingent at Rourke’s drift. His ability to maintain order and morale against
overwhelming odds is legendary

If you could get tickets to any event, what would it be?
New Years Day concert in Vienna. Hen’s teeth are easier to find.

What’s the best advice you have ever received?
“You get much more with sugar than you do with salt” as told to me by my
predecessor, Paul Robinson. The idea being you only have to ask people to do
things, not order them.

What’s your greatest ambition?
To sing the baritone role in any Verdi opera. To a standing ovation, of course!

What can’t you live without?
I have to listen to music everyday. It keeps me sane when stressed.

What’s you ideal day out?
A day out in the countryside.

ThreeEighteen

Five facts to
know about
the Special
Constabulary

1
The first parish constables
(volunteers) were
constituted by the Statue of

Winchester in 1285.

2
In 1537 the oldest
regiment in the British
army, The Honorable

Artillery Company (HAC), was
formed and in 1829 it formed
its own ‘Special Constabulary’.
It still has contingents in the
City of London and
Metropolitan Police, retaining
the HAC badge on their police
uniform.

3
Sworn volunteer
constables were instigated
in 1673 by Charles II to

quell public riots. Interestingly
they were only ever called
upon in the north, not the
south.

4
Some famous Special
Constables: Charles
Dickens (whilst he was in

Liverpool), Nigel Mansell (who
arrived for duty in his
helicopter but was never
allowed to drive a police car!),
Isambard Kingdom Brunel (to
quell the riots in Bristol whilst
building his Clifton Suspension
Bridge), Prince Charles Louis
Napoleon Bonaparte
(Napoleon’s nephew) and
Reginald Christie (murderer).

5
There are currently nine
ACPO officers (including
one Chief Constable) in

the UK who began their police
service as Special Constables.

Our guest Forces...

A SPECIAL STAR!

Jonathan has recently completed some
filming with Joe Swash (Eastenders &
Celeb in the Jungle) who is the
presenter of the BBC’s children’s TV
programme ‘Driving Academy’, which is
based around road safety for children
and their families.

The BBC were filming ‘Driving Academy’
in an old aircraft hanger at RAF St Athan
and contacted the Road Safety
department at South Wales Police to see
if they could send a Roads Policing
Officer down on the day of filming with
an SL700 speed camera. As all the
regular officers were tied up with their
operational commitments Jonathan,
who has been based in the Special
Constabulary Roads Policing Unit for 8
years, offered to assist - however when
he arrived he found out he was actually
going to be a judge on the show!!

The children of the four families
involved had written in to the BBC to
say that they didn’t think their parents
are good drivers. Jonathan was involved
in judging one element of the
assessments relating to speed. The test
involved the children and the parents
taking turns in driving a car with its
speedometer blanked out, (The children
and parents were chaperoned at all
times by a Driving Standards Agency
examiner). The children had to drive a
car at what they perceived to be 30
miles an hour over a certain distance

and the parents had to do the same but
at 50 miles an hour. The idea was to
show that perceptions of speed are
different and to give the children an
awareness of what 30 mph actually is. If
the children/ parents achieved the
correct speed or just under they got
points, if they were over they got
nothing. 

Jonathan and his new celebrity friend
Joe Swash used the speed camera to
measure the speed of the vehicles and
provided a commentary and road safety
tips regarding speed and driving in wet
weather.

The show is due to be transmitted early
September but South Wales Police are
hoping that Jonathan will continue with
his Special Constable duties once his new
acting career takes off!

Deputy Chief Commandant Jonathan Edwards of South Wales
Police is poised to become the new star of children’s television!

Staffordshire Police have trained a group of 18 Special
Constabulary officers to become Special Instructors.  These
officers are based at various stations throughout the county
and have been trained by our Learning and Development
Department on how to deliver standard packages of material
to groups of five or more officers throughout the County.
Training delivered in this manner will be recorded against
individual officers’ training records and formally recognised. All
our officers are trained to a specific standard and are
monitored throughout the year to ensure consistency of
training.

The idea is that these officers can then deliver training locally
to groups of Special Constabulary Officers who wish to brush
up on certain skills and learn new ones within their own
environment.  This not only saves the force money by a

reduction in travel costs and a saving in trainer costs, but allows
officers to train at their local station rather than travelling to
Headquarters, which is more convenient for them. Additionally,
courses can be run more frequently at a local level rather than
waiting for a large number of officers to require the training at
Headquarters in order to make training costs viable.

This group of motivated officers who enjoy giving this extra
service are well received by the Specials.  It allows the Special
Instructors a wider role within the force which gives them a
motivational boost and helps them to grow in confidence and
experience and meet more of their fellow officers throughout
the county, while delivering an invaluable service to our Special
Constabulary officers.  It also is another role that new officers
joining the Specials can see as a way forward for them to
develop their skills and gain experience.

Staffordshire Special Instructors
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FiveSixteen

Tax Relief for GMP Specials
In recognition of the valuable voluntary contribution special
constables make to Trafford's significantly reducing incidents
of crime and anti-social behaviour, special constables living and
volunteering in Trafford can now get a 50 per cent reduction
on their Council Tax bill. 

Given powers from Government to consider reducing Council
Tax liability in certain cases, the Council sees this decision as
helping maintain the numbers of special constables working
with paid police officers to keep local neighbourhoods safe. It
is the first such scheme in Greater Manchester. 

Council Leader Matt Colledge said it was important to
acknowledge the impact these dedicated volunteers have
made in reducing crime and anti-social behaviour. 

"The Council is committed to fighting crime by working in
partnership with the police and other organisations. This
incentive is part of our contribution to the Trafford Safer
Partnership work and reinforces one of our key priorities of
tackling crime. 

Councillor Colledge said the Council supports and appreciates
the important contribution all local volunteers make. 

"This particular decision has been taken in recognition of the
unique requirements placed on special constables. They have
to commit to working fixed, regular and sometimes unsociable
hours each week, undertake the same responsibilities and face
similar threats as regular police officers. 

Their commitment also sees them directly serve Trafford and
help us achieve our corporate priority of tackling crime, which
brings about improvements across local areas. 

Chief Superintendent Mark Roberts of Greater Manchester
Police's Trafford Division said: "Special constables work side by
side with police officers and police community support officers.
They have contributed greatly to the success we are having in

Trafford in driving down crime and play a valuable role in
reassuring members of the public and responding to
emergencies with commitment and enthusiasm. They face the
same dangers and complexities as regular officers. 

"I strongly believe that special constables are a vital link
between the community and neighbourhood policing. At the
end of the day our work is about being visible on the street,
providing a reassuring presence, talking to the public and
sorting out the residents' concerns." 

"I hope that this move will encourage more people to
volunteer and use their skills and knowledge to give
something back to their community. This is a tremendous
initiative on the part of Trafford Council and typical of our
close working relationship and the great support we get from
them." 

Operation Spear was an
initiative based around speeding
vehicles. During one of the
community meetings in Barrow
it was identified that speeding
vehicles were a problem on a
particular street in Barrow.
Specials from Barrow worked
with the area PCSO and targeted
drivers using the radar speed
device, stopped and educated
them.

Two groups of school children
attended during the day and
were given an input on speeding
and how to be safe on the road. 

PICTURED: Special Inspector Nick
Oliver

Cumbria Give Special Advice 

Deployments included a PSU of Level 2 MSC to the Carnival on
Sunday and Monday. They were tasked to work alongside
PSU’s of regulars from the Met’s Territorial Support Group. At
03.43 on Tuesday 30th   August, an Employer Supported
Special on the MSC serial said, “I'm just finishing after being
on since 10am yesterday at Carnival. I'm absolutely wrecked;
we came under sustained attack for almost an hour in
Ladbroke Grove. A bottle of Jack Daniels hit me square on the
Nato [helmet] thrown from the balcony of a flat behind the
police line!”

Level 3 officers were provided from all London Boroughs on
mixed serials with up to one third of constables being MSC.
Duties included crime and disorder prevention, route lining
and relieving congestion at transport hubs. On Sunday 28th
August Camden Borough, which has 300 Specials, supplied 20
to the Carnival, keeping 4 on the Borough. 

Lorraine Woolley MBE, MSC Chief Officer said, “We have seen
three weeks of extraordinary dedication following the recent
disorder both in London and around the country. Once again
our officers have delivered. At the peak of the disorder on 9th
August 1473 Specials came on duty at short notice giving an
average of ten hours each.” 

The MSC Operational Support Unit provides additional
geographic support across London from five bases. 71 Specials
were deployed to three London Boroughs in marked response
minibuses. They provided critical cover and visible presence to

support the day-to-day demands of policing the capital. One of
the units posted to Westminster responded to a male
threatening suicide form Waterloo Bridge. Traffic was
managed and the man talked down before being later
sectioned under the Mental Health Act. 

Including those in training the Metropolitan Police currently
has 5232 Specials, with an attested strength of 4300. It seeks to
grow to 6667 officers by the end of this financial year, having
started a growth programme when the MSC strength was 2573
in July 2009.

Met Specials deliver at

1161 Metropolitan Special Constabulary (MSC) shifts were performed during the
August Bank Holiday Weekend covering the Notting Hill Carnival and providing
force resilience to London’s 32 Boroughs.
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Residents and business owners can beassured that the Policing of Wiganremains as vigilant as ever and Officernumbers have been augmented and I haveparticular gratitude for members of WiganSpecial Constabulary who have at greatpersonal inconvenience stepped forwardto work alongside their regular colleagues

Press release excerpt byChief Superintendent Shaun DonnellanDivisional Commander, Wigan Division

The North West Police Forces would like to thank the
companies that supported the Special Constabulary
in the August civil unrest. This included: -

Bolton Council (Children Services)
RBS Insurance
Aviva GI
Priory Hospital, Preston
Department of Work & Pensions
HSS Hire Shop
Frank O’Gara & Sons Limited
John Lewis
Rochdale Central Leisure Centre
Monarch Education recruitment
B Sky B
Boots
Clipper Logistics

Professional Witnesses
Integrated Dental holdings
Blemain Group
Ramada Encore Hotel
Trafford Housing Trust
Plumb Centre
Royal Mail
NHS Mental Health Foundation
Ferranti Technologies Limited
Blackhouse UK Limited
Transport for Greater Manchester
Halifax
Royal Bank Scotland

Santander
United Utilities
Willmott Dixon
Co-Op Financial Services
Specsavers, Runcorn
Middlewich Town Council
Manchester City Council
Network Rail
Sellafield
Cumbria County Council
BT

Over in Cheshire, 187 Special Constables
were deployed throughout the disorder
week, totaling 3253 hours over this
period. This was an increase of 72% on
the average weekly hours of duty
performed.

Employers released specials to perform
duties such as Manchester City Council,
Middlewich Town Council, Network Rail,
and Specsavers Runcorn.

On Thursday 18 August, North West
Tonight (news) had a special report on
the Special Constabulary featuring
Special Constable Alistair Shields and
Special Constable Ed Flaherty from
Cheshire.  The Chief Officer of
Merseyside, David Burgess-Joyce was also
interviewed and the angle was around
the increase in interest from the public
in the role having learnt about the
specials support throughout the disorder.
A member of the public was also
interviewed stating this was the reason
why he had applied.
This not only raised the role of the
special constabulary but has also raised
the level of interest in joining!  The
recruitment seminar that was being held
the week after the riots showed a
significant increase in attendees.

In Merseyside, on the Monday evening
the SC Chief officer asked for a
preparatory announcement to be issued

on DutySheet to all special constables
advising them that civil disturbances may
escalate and that they may be required
in short time to attend for duty. It was
evident on Tuesday that this was likely,
therefore each BCU Chief Inspector made
the call-out happen. The use of the
additional DutySheet availability
calendar also allowed Merseyside Special
Constabulary to secure between 140-150
officers per day. This continued until
Sunday. 

Merseyside Special Constabulary
deployed 324 officers with 5334 hours
worked by them during the period of
unrest.  The officers worked very closely
with their regular colleagues to support
the neighbourhoods and as a result a
number have been recommended for
commendations. 

Cumbria volunteered 1451 hours of
policing during the week of unrest,
which was a 30% increase in hours
compared to a usual duty week.
All Cumbria Special Constables were put
on 24 hours standby in case of call out.
Cumbria Special Constabulary was asked
to participate in the Central Resourcing
Cell (CRC) from its initial meetings in
response to the recent disorder.  Special
Constabulary availability and
deployment was on the agenda at each
meeting. In total Cumbria sent 60
regular officers on mutual aid and as a
result the Special Constabulary was

asked to provide officers to cover normal
shifts across the county. Specials worked
in all three BCU’s covering for their
regular colleagues, in total 70 officers
worked from the Wednesday to Sunday.
Extra officers were also deployed to
provide High Visibility reassurance
patrols in areas where there may have
been potential for disorder within
Cumbria.
DutySheet has been essential in planning
and managing deployment of officers
across the county and with the
introduction of the availability module,
this enabled Cumbria to present to the
CRC a list of officer availability each day
and the skill set of the officers. The
current DMS for the regular officers
could not provide as much information
as DutySheet could. It also allowed
regular NPT supervisors to see which
officers would be working and when,
enabling them to plan staffing.
Cumbria asked all special officers to
make their employers aware of the fact
that they were on standby and may be
required for duty. A number of
employers released staff, or allowed late
starts or early finishes to get out on
duty, namely Sellafield Ltd, Cumbria
Constabulary, British Telecom and
Cumbria County Council, others were
supportive and would consider release if
required - overall there was a good
response from Cumbrian employers

translated a number of Neighbourhood Policing calling
cards into Polish.

“I set out for more engagement after finding a couple of
people who’d had their bikes stolen and windows broken
and it transpired they had not reported the crimes.

Filip has also visited a number of families in his beat to
promote community engagement and reassurance and
was able to act as a point of contact for the Polish
community within his area.

“I had a word with my beat manager and he provided
me with the details of Polish families living in the area. I
went out and spoke to them about problems and issues
they had.”

“I am hoping to expand on what I have done – it has
been a great experience.”

He promoted valuable links with communities helping a
number of people to report crimes that might have
otherwise gone unreported. 

His work demonstrates how innovation in policing can
promote improved engagement between the police
service and hard-to-reach members of the community.

Highly Commended Ferrers Team Award

The Special Constabulary Roads Policing Unit of Greater
Manchester Police provided crucial support to the force
on a number of aspects of roads policing. 

Efforts have included targeting the anti-social use of
vehicles, assisting in the reduction of collisions, enforcing
private hire legislation and setting up seat-belt
operations. 

The activities of the team have produced impressive
results; officers have contributed 622 operational duties
totaling 3,828 hours with 98 vehicles stopped and 866
offences identified. 

The voluntary contribution of this team has equated to
an additional 1.5 police officer resource within their unit.

The team has made a truly effective contribution to the
force’s Roads Policing Unit, and provides an excellent 

example of the support that specials can provide to
specialist areas of policing.

Highly Commended Police Support
Volunteer Award

Elizabeth (Liz) Holden, Lancashire Police (a posthumous
award) provided dedicated and wide-ranging support as
a PSV within Lancashire Constabulary. Prior to her sad
passing earlier this year, she had completed over 2,200
hours in support of operational policing. 

As well as being a highly proactive Neighbourhood
Watch co-ordinator, she provided valuable support to
Neighbourhood Policing Teams at PACT meetings and
would regularly ring back vulnerable members of the
community to gather information and provide public
reassurance.

Additionally, Liz played a central role in planning, and
securing funding for, events for the benefit of elderly and
vulnerable members of the community.

One such event was an Older Persons Day for elderly
community members which linked in with partner
agencies as well as focusing on policing issues to promote
reassurance and provide advice and support.

As well as sourcing ideas and co-ordinating attendance,
Liz arranged a venue, catering and transport to and from
the event. 

This was attended by over 300 people, and was hailed as
a great success, providing the blueprint for further
activities in this area.

Chief Supt James Lee, Divisional Commander for Preston
Police, said: “Liz played an active role in supporting the
police and tackling the issues that affect resident’s quality
of life. Her dedication played a role in reducing crime in
the Lea area – her contribution cannot be
underestimated.

“It is great to see that she was highly commended in
these awards – it’s a fitting and well deserved tribute. She
was a valuable and popular member of the policing team
and her colleagues and friends here at Preston miss her
greatly.”
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The NW regional co-ordinator worked in
Silver control and was able to brief silver
command utilising Duty Sheet (which is
the remote access duty management
information system the North West have
adopted regionally) to provide up to the
minute numbers regarding special
constabulary resources and projected
availability. 

The DutySheet system allowed the
regional co-ordinator to differentiate
non-operational special officers and
these were deployed to back office
functions that required additional
support, such as custody, where resource
requirements were critical. 

The ACC in Silver authorised all police
staff that are SC’s (with the exception of
call management due to being a pivitol
role at this time) to be released from
their paid roles to report for duty for the
remaining week (over and above the
force ESP policy) and again the
DutySheet skills database allowed this to
be undertaken in a matter of minutes.  

Having set an in-force ESP example, the
Regional Co-ordinator then went about
contacting the Special Constabulary
employers to seek employer supported  

time off.  In total 35 companies released
their staff who were special constables
at short notice, contributing over 280
hours of policing in all (equivalent to 35
days of work or over £5000 worth of
policing), the majority allowing for
daytime shifts which provided the much
needed reassurance in the communities.
Companies were also supportive in terms
of allowing their staff that are specials
to come in later to enable them to rest
from night duty.  As companies pledged
their support this was “Tweeted” on
Twitter. All companies have received a
personal letter of thanks from the ACC.

Special Constable Gary Watkinson, from
Gorton & Levenshulme District praised
newly recruited Special Constable Emily
Lee, who was policing with support from
her employer, the Priory Hospital in
Lancashire.  On duty together they
experienced two incidents of particular
violence and Gary stated “I am aware
that Emily has only been an Special
Constable for a short time, but if
Wednesday was anything to go by she
was well and truly thrown in at the deep
end that day. During each incident, and
considering her status as a new
probationer, it would have been very
easy for her to stand back and wait, but
she didn't. She was asked to deliver and
she did so without exception, and on
first impressions she comes across as an

officer who is willing to put in 100%.”

GMP SC DCO Bart Ganley had the
opportunity to meet with the Home
Secretary Theresa May on the Tuesday
and was able to pass on her personal
thanks to his officers for the tremendous
commitment, dedication and
professionalism shown by the GMP
Special Constabulary at this time of
unrest.  Prince Harry praised police
officers and the people of Salford and
Manchester during a tour of Salford on
Thursday 18 August 2011.

Lancashire Special Constabulary
deployed 211 officers throughout the
disorder week, performing 3,968 hrs of
duty. Lancashire Constabulary, like the
rest of the North West forces, utilised
the new availability page on DutySheet
to plan and co-ordinate support to
regular officers within divisions, plus
were able to place 26 special constables
on standby for mutual aid to GMP.

There were requests for SC assistance
from regular officers around the force
area, and officers were mainly utilised
for back filling for regular officers who
were providing mutual aid to the
Metropolitan Police and regional forces.  
They also helped by offering any extra
support over the three days, particularly
for the late shift.  

Thirteen

“Without a shadow of a doubt police officers have shown incredible

bravery and professionalism during the disorder, including officers

from here in Lancashire.

“I am extremely proud of my officers and grateful to everyone who

has played a part in policing recent events.  That includes the officers

who have been deployed directly to the front-line in London and

Manchester as well as those working to reassure local communities

here.

It also includes members of our Special Constabulary who have

demonstrated once again their firm commitment to supporting their

regular colleagues and to keeping communities safe.  Their assistance

has been invaluable, so I extend my thanks to them, along with all

our other officers and staff.”

Chief Constable of Lancashire Constabulary,

Steve Finnigan 

Other Force Winners 

Ferrers Individual Runner-Up
Special Sergeant Nick Gova, Metropolitan Police Service

for knife crime initiatives

Ferrers Team Winner
Operation Diamond, Wiltshire Police

for antisocial behaviour work

Highly Commended Ferrers Team Award
Hospital Watch Specials, Metropolitan Police Service

for work in understanding and effectively responding
to mental health issues

Highly Commended Ferrers Team award
Special Sergeant Richard Jennings

and Special Constable Steven Savery,
Hertfordshire Constabulary

Night-time economy initiatives

Police Support Volunteer 
Individual Award Winner

June Webb, Gwent Police
for her work with the deaf and hard of hearing

PSV Highly Commended
John Alexander, Avon and Somerset Constabulary 

for various community initiatives

Police Support Volunteer Team Award
Blaby District Police Volunteers, Leicestershire

Constabulary for partnership work 
within their community

PSV Team Highly Commended
Dr Andrew Richardson and Michele Johnson, Kent Police

for using their expertise as archaeologists 
to assist with heritage crime

PSV Team Highly Commended
Burnham-On-Sea Volunteers, 

Avon and Somerset Constabulary 
for customer satisfaction initiatives

Employer Supported Policing
Highly Commended

Eastern Region 

Achievement in Recruitment Winner
Metropolitan Special Constabulary Volunteers

Occupational and HR Recruitment and Training Teams,
Metropolitan Police Service

Achievement in Recruitment
Highly Commended

HR/Recruitment Officers and Special Constables, 
Wiltshire Police

The wide range of support functions that Liz provided has
resulted in numerous benefits, which have impacted across
policing in Lancashire. The force cites her as being an
outstanding volunteer, and an individual who will be
greatly missed both within the police service and the
community. Margaret Dunn and Helen Dixon accepted this
commendation on Liz’s behalf.

Employer Supported Policing Award

The winner of this award was the Greater Manchester
Police SC Buswatch Team.

The volume and the perception of crime reported on
transport routes within Manchester had presented a
challenge to GMP. In response the force developed an
innovative and cost effective solution, which involved
engaging with local transport providers using the
Employer Supported Policing model.

The GMP SC Buswatch Team was able to develop a service-
wide partnership between the force, local bus companies
and the passenger transport executive, which supported
the recruitment of bus company staff as special constables. 

The agreement sees bus staff provided with paid time off
to volunteer as specials. The duties of these specials
include the policing of transport routes across the Greater
Manchester area.

Buswatch specials have been involved in tackling anti-
social behaviour across bus routes and stations, targeting
fraudulent tickets and carrying out a number of plain-
clothed and intelligence gathering operations.

Some of the outcomes so far have been over 20 arrests,
leading to seven positive court results with further cases
pending. They have also assisted in locating four missing
persons, as well as issuing a number of summonses,
warnings, cautions and fines. 

Since the scheme’s inception, there has been a 17.8 per
cent reduction in transport crime and incidents across
Greater Manchester.

The scheme has also proved to be a strong factor in
helping to motivate volunteering to the Special
Constabulary, with a 100 per cent retention rate of specials
recruited through the Buswatch scheme.
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Merseyside Special Inspector Julie Ferns-
Morgan and Community Support officer
Jack Briscoe of Lower Lane Police
Station were recently put in the stocks. 

Officers had wet sponges thrown at
them to assist with fundraising at an
event on Saturday 25th June. 

All money raised was donated to the
Broghan Lynne White Wish List, Alder
Hey Oncology Unit and CHICS (Children
Cancer Support Group). 

Broghan was diagnosed with Leukemia and Lymphoma in December 2010. 

Broghan is now three and is Mickey Mouse mad. Funds raised will assist with taking
Broghan to Disneyland Paris 

Six Fifteen

National Rank
Structure for Cumbria
The Special Constabulary national rank
structure has now been fully implemented
in Cumbria with the appointment of
Special Sergeants in each BCU. 

The previous supervisory structure for
Special Constables was struggling to meet
the demands placed upon it; there were
not enough supervisors in the right places.
The new rank structure has added two
extra levels, one at force level (Deputy
Chief Officer) and one at BCU level (Special
Inspector).  These two posts concentrate
on the efficient operation and
management of Special Constables,
dealing with performance management,
recruitment, training etc. This leaves the
Special Chief Inspectors and Special
Sergeants to concentrate on day to day
management, leadership and integration
into the NPT’s ensuring the work the
Specials do to support policing is targeted
appropriately towards BCU priorities. 

The Special Chief Officer Martin Mckay is
responsible for 135 Specials and is
supported in his role by Deputy Chief
Officer John Coward. Each BCU has a
Special Chief Inspector and a Special
Inspector who are responsible for teams of
Special Sergeants and Special Constables. 

The new rank structure gives clearer roles
and remits and makes it easier for the
Special Constabulary to develop. In order
to look to the future, a Supervisors
development day was held on Saturday
25th June at HQ where SC’s from the rank
of Special Sergeant upwards came
together to brainstorm ideas and plan the
way forward for the Special Constabulary.
The day was a great success with plenty of
engagement, ideas and plans. This day was
the first of many and will allow the Special
Constabulary to improve on the many
successes over the last year.

Special Chief Officer Martin McKay said:
“The supervisors’ day marks the
completion of the implementation of the
Specials rank structure in Cumbria, which is
already delivering benefits in terms of
closer integration with regular colleagues,
better use and deployment of volunteers
and increased hours and productivity. 

“The supervisors’ day has given me some
very useful information to help us improve
our service and I will be taking the output
from the day to help develop a continual
improvement strategy.” 

Assistant Chief Constable Jerry Graham
added: “Special constables provide a
valuable service to the communities of
Cumbria by supporting the work of police
and by tackling policing priorities across
the county.

“The new Special Sergeants, Inspectors,
Chief Inspectors and Chief Officers will
become valued members of our
management teams across Cumbria, where
they will provide support in the
community, and bring skills and
knowledge to the police force that they
developed working in the private sector.”

Operation Strike
On Friday 1st and Saturday 2nd July 2011 officers from St. Helens Special Constabulary
engaged in Operation Strike which ran across three areas of the St. Helens BCU.

The operation was the first operation of its kind, where the Special Constabulary were
self-sufficient in transporting themselves to various locations around the BCU after the
Special Constabulary were re-given their authority to drive.

The operation focused on antisocial behaviour, its impact on the local community,
underage drinking and drug activity targeting the parks and open spaces across D2, D3
and D5. Officers were transported to the various locations via vehicles and were
strategically deployed to each location in order to secure each area before entering it to
deal with ASB etc.

The operation was a huge success and proved to have a positive effect on the local
community, with the Special Constabulary also engaging with various partners such as the
church and local community groups.

One member of the public commented, “What a fantastic initiative, just what we need to
help improve our local area to make it a better place for all. I really hope that the police
do this again, I am sure my congregation would agree.”

ASB Priority No. Issued 

No. of Units of Alcohol seized 44 

Visits to Off Licence Premises 10 

Reassurance Visits 19

Employer Supported Policing
Each issue we will be
featuring a Special Constable
who is supported by their
organisation with additional
paid leave to perform their
policing duties. 

This issue we meet Mike
Walmsley, who leads a double
life in construction and law
enforcement. From 7.30 am –
5.30pm, Monday – Friday, you
will find Mike on a
construction site, managing
site projects, but in his spare
time you will find him
undertaking his special
constable duties as Special
Chief Inspector in Greater
Manchester Police.

“I wasn’t sure if I wanted to
work in construction, or join
the police” he says, “Now I’ve
got the best of both worlds.”
Mike has been with Wilmott
Dixon for most of his career.
He completed a four-year
sandwich degree in 
construction management at

Salford University, briefly
working with his sponsor
company before joining
Wilmott Dixons’ management
trainee programme five years
ago. He’s something of a high-
flyer having already managed
his own £3.2 million project to
build a seven-classroom joint
faith primary school in
Stockport at such a relatively
young age of 28.  “I do like
responsibility, if the project
gets behind or if anything goes
wrong, it is down to me” he
says.  But he has arguably even
more responsibility within the
police.  Mike signed up as a
special constable eight years
ago when he was still at
university and was
immediately hooked.  

“When I first started, I was
working Friday and Saturday
evenings in Manchester town
centre, where it all happens.
At first, it was quite daunting.
The first time you step outside
everyone is staring at you and
you can develop a bit of a
complex.  But then you realise
they’re not staring at you, but
are staring at the uniform.”
Since then, he’s been through
the ranks from Sergeant, to
Inspector and now Chief
Inspector. He currently works

within the road-policing unit
and is developing a new
strategy for how specials work
across the force, as well as
having managed the
implementation of the new
duty management system.  

Mike goes out on patrol as
much as he can, doing a
couple of evening shifts a
week or perhaps one at the
weekend.  His commitment to
the force is a minimum of 8
hours per week.  “It doesn’t
stop. You can go down and
work anytime and there will
always be something
happening” he says “You
never know what you’ll be
responding to next.”  As well
as all this, Mike is focusing on
achieving his Member of the
Chartered Institute of Building
qualification.  

Though construction and
policing are very different
worlds, Mike finds he uses the
skills he’s developed between
one role and the other.  “At
times tempers can be raised on
site and it’s useful to have had
the experience of dealing with
people and resolving issues.
I’ve learned not take things at
face value.  I’ve been to
incidents where there is a guy

who five foot one and you
think ‘I can deal with him’, but
you don’t know he’s a 5th Dan
in martial arts!”  

“In construction, you’ve got to
think outside the box and find
ways round things” he says. His
project management
experience has therefore been
invaluable to his work for the
police by being able to
respond quickly to different
incidents.

Wilmott Dixon supports Mike;
(and all special constables),
with five days additional leave
per year to perform volunteer
duty.

For further information on
Employer supported Policing
please go to
http://www.npia.police.uk/en/
10206.htm or contact the
North West Regional Co-
ordinator to see which
companies support the North
West Special Constabulary.

Special Impact AUTUMN 2011  30/9/11  12:42  Page 11





Four One

Remember our competition winner Special Constable Nick
Tranter from Lancashire Constabulary? Well, he has claimed
his winning prize and spent a shift with I99, Greater
Manchester Police. Below is a diary of his experience...

FLYING HIGH

20:00 - Commenced duty, met the team and photographer.

20:15 - Photo’s with the Helicopter for the magazine.

21:00 - Completed Safety training which included learning
about entrance to the Helicopter and safety whilst in the
Helicopter.

21:30 - Watched a Safety video.

23:00 - First flight: - Up to Wigan following a large-scale
disturbance. Over to Manchester to search for a High Risk
Missing person. This included flying over the city centre and
the view was fantastic as we flew over Beetham Tower, the
large Ferris Wheel and Strangeways. Assisted with Drugs
intelligence for a Drugs warrant.

02:00 - Lifted for the second time. Assisted with trying to
locate an offender for a stolen vehicle in Cheshire. A
perimeter check of Manchester Airport was carried out. On
the way back to base we flew over Old Trafford. As a
Manchester United fan this was my highlight of the night!

Our guest Force...

Kent Police - Specials Marine Unit

The unit, a collaborative arrangement with Essex Police,
patrols some of the busiest stretches of water in the country
with the Thames estuary and Dover amongst its main areas.
With an emphasis on working with other maritime agencies
the unit has a very wide remit and the arrival of the Special
Constables, following an interview and selection process, was
welcomed within the unit. The Specials compliment the work
of their regular colleagues who can maximise their time on
the water and shore patrols knowing they are ably
supported by their volunteer colleagues. 

The project to integrate a team of Special Constables into
the unit was developed by Special Inspector Lee Waters &
Inspector Steve Seabrook who saw an opportunity to
promote the Special Constabulary. With the backing of
Special Superintendent Sid Sedden, they developed a project
outline, which received the endorsement of senior
management within the force. Taking the project forward
Lee and Steve overcame a number of obstacles including
funding, vehicles, equipment etc. 

Based at Sheerness port, alongside the regulars, the team has
a primary responsibility to interact with the marine
communities across Kent, including inland rivers. They deal
with the nuisance issues affecting those communities and in
a short time have developed a wide-ranging list of contacts
to assist not only with neighbourhood policing, but also
crime reduction initiatives. 

The natural availability of the volunteers in the evenings and
at weekends compliments the leisure boating activities on
the water, including nuisance water activity, therefore
ensuring that the Specials are on duty when they can make
the most impact. They have had some early successes with
nuisance motorbikes on the beach and have worked at the
Maidstone River Festival, both in an operational and
ambassadorial role.

The work of the Special Constables, identified by their
insignia as Marine Special Constables, continues to develop
and with a supportive training regime their remit will
expand. The regular marine officers, who are keen to
prepare their Special Constable colleagues for their new role,
have provided the bespoke training. The unit, assisted by
two police support volunteers, embodies the principle of the
extended policing family and has been widely welcomed by
the marine communities of Kent. 

Seventeen

Summer Mela
Cheshire Special Constables from the Northern area
attended this year’s Summer Mela, which took place in
Warrington Town Centre, to promote the work of the
Special Constabulary within the local Community. 

Every year thousands of people from different cultures
come together to attend Mela's throughout the UK. A
Mela is a cultural festival consisting of music, fashion, food,
dance and other entertainment. 

Special Chief Inspector Adam Langley said, “It was great to
be apart of such an event. We were able to speak to the
local Community about the role of Special Constables and
promote the great work that we do. Other Special
Constables attended the event and spoke to a number of
individuals who expressed an interest to join the
Constabulary. The weather was great, everyone had a good
time and there was a wealth of different food available to
try, which was delicious!”

Tweet, Twitter, Tweeters
Cumbria Special Constabulary – now have a Twitter
account with over 155 followers. Four Specials supervisors
and the Coordinator have access to the account and use it
give regular updates on Special Constabulary work. The
‘Tweets’ have been well received and are also posted on
the Special Constabulary page of the force internet site
and link into the force Facebook account. 

Cumbria’s use of twitter and social media sites are held in
high regard and they will be co-presenting a workshop at
the SC2012 national conference on the subject.

The force has explored a range of ways of engaging and
speaking to the public to see what works best and social
networking was one of the most popular ways to
communicate with people, particularly young people.

The Twitter account has enabled information to be shared
with local communities and other partners more efficiently
with no ongoing costs. Many of the regular supervisors and
ACPO colleagues throughout the country follow Cumbria
Specials on Twitter, which helps raise their profile and aids
internal marketing.

You can see what Cumbria SC get up to by following them
on Twitter at www.twitter.com/CumbriaSpecials

As part of the continued emphasis on seeking new opportunities for Special
Constables, Kent Police has successfully integrated a team of 6 Special
Constables, under the supervision of a Special  Inspector, into the Marine Unit.

Nick said, “The equipment was very impressive and it was
brilliant to see how effective it was in use. The crew were a
really good group, they were friendly and professional and did
not mind all my questions!  The shift was a fantastic experience
and I would like to thank the GMP Air Support Team.”
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GMP Specials
On Parade
Over 50 GMP Specials helped police victory parades involving Manchester’s two
premier league football clubs.

Following their FA Cup Win, Manchester City celebrated their first major piece of silverware since winning the League Cup in
1976 with an open top bus parade through the city centre to their home at the City of Manchester stadium in East Manchester.
From early afternoon the specials helped swell the ranks of regular officers in Albert Square as crowds gathered for City’s balcony
appearance on the City’s Town Hall. Generally, the several thousand strong crowds were well behaved and in good spirits as the
Manchester City Team made their way through the city streets displaying the much coveted and historic trophy. The Specials
helped reassure the public and help deal with over excited supporters.

Gold Commander ACC Ian Hopkins said he ‘saw Greater Manchester at its best with officers genuinely interacting with the
crowds and using their discretion, dealing with situations in a way that was complimentary in the celebration of such an event.
Preparation is an important element of policing such events and I thank the City Council and MCFC for working closely with GMP
and helping to ensure this was an event for Manchester to be proud of’.

A week later it was the turn of Manchester United to celebrate as they made their way in an open topped bus from the city’s
cathedral to their home at Old Trafford proudly displaying their 19th League Championship Trophy. Again, GMP specials played
their part in making the occasion a rousing success.

SC Deputy Chief Officer Bart Ganley commented: ‘GMP has plenty of experience in dealing with large-scale public and sporting
events. For me it was especially pleasing that so many special constables made themselves available, - especially as one of the
events was during a normal working day. Our officers enjoyed themselves almost as much as the crowds as they soaked up the
tremendous atmosphere and helped both events pass off without major incident’.

Nineteen

I hope you all enjoyed Issue 1 of Special Impact and thank you
to those who provided feedback, which we will take on board
going forward. 

This edition features more examples of good practice, not only
within the North West, but we have also had contributions
from our colleagues in Kent, Wales, Staffordshire and the
Metropolitan forces, which will widen our awareness of the
work that special constables get involved with.

On a national front it goes without saying the civil unrest in
August stretched the police service to its limits.  The article on
pages 7-9 demonstrates how vital the Special Constabulary
role was throughout the disorder and it astounds me when I read the amount of hours
you all undertook to restore order in your communities. I know the Special Constabulary
have been thanked, not only by your Chief Constables and regular colleagues, but also in
the North West the Home Secretary gave personal thanks to DCO Ganley when visiting
Manchester.  Our North West employers were fantastically supportive too and over 40
companies released their staff that are special constables to perform policing duties.  We
need to build on these relations to see how we can work more in partnership with your
employers and you will hear more from me about this over the next few months.

Finally, you should take role satisfaction for the way in which you enrich the policing
service when you read the Ferrer’s article, which demonstrates how the service could not
deliver to the extent it does without the special constabulary.

Thank you once again for your continued support with sending articles and I look
forward to more interesting articles for Issue 3, in particular, any initiatives you undertake
leading up to the Christmas period.

Best regards to you all

Tina Shelton
North West Regional Co-ordinator

Welcome to the second edition of
Special Impact. Having been heavily
involved in the first edition and part
of the group who put the concept
together, I'm really pleased that the
first edition was so well received. With
edition two I think we have
established the concept of the e-
magazine and it is now being read
much further afield than the North
West.

Since the first edition there has been a
great deal happening within the
North West and nationally, not least
the Police response to the Riots in
August. Having read a report on the
role of the Special Constabulary within
the North West during the riots, I can
see that Specials provided a very
valuable contribution to policing
during this period, I'm sure this won't
go unnoticed.  In my own force,
Cumbria, officers provided cover for
their regular colleagues who were sent
south, this provided resilience within
the county and continuity of policing.

Across the North West we are all now
using DutySheet for duties
management, that makes us the first
region to be using it and we have
gained valuable experience from using
it during the recent disturbances.  It is
a fantastic facility and we will be
discussing it at the forthcoming Chief
Officers Conference at Ryton in
October.

I hope you find this edition interesting
and keep your contributions coming
for the next one, we would like to
make this a regular thing and to do
that we need your input in terms of
stories and articles.

Martin McKay
Chief Officer
Cumbria

I was not surprised by the response of you all during the
recent disturbances and would like to commend you all for the
way in which you went about helping your communities and
supporting your regular colleagues in a week in which saw
some of the worse disorder in years. You formed a crucial part
of the team effort in dealing with some of the worst disorder
seen in years.  I am aware that in the North West Special
Constabulary put in 20840 hours of duty in this one week.  I
also appreciate that many of you gave up more time than
usual, as well as holiday time to support policing.

I am grateful to your employers for releasing you to carrying
out policing duties, allowing regular officers to be freed up
to deploy on vital public order duties. This put you in a really important position as you
were releasing Level II trained officers, maintaining day-to-day policing and supporting
the local effort by being visible and reassuring frightened local people. 

The disorder incident has overshadowed the recent National Specials and Volunteer
awards and it is important to say how pleased I was to see several awards were achieved
here in the North West region. Clearly there is no doubt that there is great work being
done by Specials and Police Support Volunteers not only in the North West, but across the
whole country, as demonstrated by the worthy award winners. However this is only a
small part of the potential you remarkable group of people can give. The police service
should recognise this and work with you to make better use of your diverse skills and
experience and broaden the support that you can give both to policing and the
communities you live and work in.

Once again, thank you for your time and dedication.

Chief Constable Peter Fahy
Greater Manchester Police

Welcome...
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