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Officers get younger every day
A NEW police post has opened at Oswald Road Nursery in Chorlton and all the officers
in charge are four-years-old.

Children at the nursery are starting ‘duty’ kitted out in miniature uniforms and with their
own crime prevention material, thanks to the help of PC Allan Dean (pictured) and members
of the Chorlton Neighbourhood Policing Team.

Katie, aged 4, said: “The police station is fun because it has pretend phones for me to
answer,”  while her classmate Eve added: “I like pretending to be a policewoman because I
get to ask people what their problem is and then help them.”

PC Dean said:  “Due to our frequent visits, the children now recognise me outside of the
nursery and are able to point out to their parents who their local police officer is.”

The results also showed:

• 81 per cent of those 
completing the survey felt 
they had personally been 
involved in activities 
which had a positive impact 
on the people of 
Greater Manchester

• 88 per cent of respondents 
said they were interested in 
GMP – to them their work is 
more than just a job

• 92 per cent said their line 
manager was approachable

• 84 per cent felt they belonged 
to a team

• 73 per cent were confident 
they could explain to 
someone outside GMP 
what the Force is trying to 
achieve

Many of the issues already
addressed by the Force’s Putting
People First programme of work to
improve public confidence in
policing are reflected in the
scores, while the results flag up
areas where further work is
required. 

The results have been
discussed by leadership teams at
both Force and division/branch
level.

continued on page 2

AROUND four out of five
GMP staff are proud to
work for the Force,

according to the results of a
Forcewide survey.
During December, officers and
staff were asked for their views
and experiences of working for 
the Force in the first survey of its
kind to be carried out in six 
years.

“At 64 per cent, GMP had the
best ever response rate we have
received for an organisation of this
size,” said Cheryl Kershaw, Head
of Surveys and Research at
Capita, which carried out the
survey on the Force’s behalf.

“What was very surprising to me
was the excellent scores the Force
received for work-life balance
compared to other organisations.

“85 per cent of staff said they
were able to work their regular
hours without difficulty, and the
Force also received the best ever
score seen by Capita for providing
support in a personal crisis – 91
per cent.”

The overall results rank GMP in
the top 20 ‘Employers of Choice’
from a list of 212 public sector
organisations for which Capita
carried out surveys last year. Staff
submitted more than 64,000
comments to the survey.
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The past few weeks have had some
ups and downs. The results of the staff
survey, the Excellence Awards and
improving confidence month all
showing the positive work taking place
in GMP. 

But we have also had the tragic death
of serving police officers that have
brought sadness to colleagues, family
and friends. Our thoughts are with them
at this difficult time. 

I have been really delighted with the
response from the staff survey, not only
because the response rate was so high,
but because the results gave a real
insight into where we feel we are as an
organisation. Most people taking part felt
they had been involved in making a real

difference to communities. It is that sense
of duty to improve people’s lives that was
also rewarded in the Excellence Awards.
The outstanding achievements of people
like Inspector Adrian Hopkins and
enquiry counter officer Wynn McKelvey
demonstrate the pride that we have
overwhelmingly said we have to work for
GMP.

We have been capturing that sense of
duty and pride in the activities to promote
confidence taking place during March
and April. As I have said before, every
time we answer a call, turn up to an
incident or speak to someone in the
community, we can have an impact on
confidence and satisfaction. It is what I
have called the ‘moment of truth’. It is

something we need to recognise and
continue to improve. I hope to have the
opportunity to discuss it with you in a
webchat in the near future. 

The national introduction of the single
confidence target and the Policing Pledge
has ensured the work will have a political
scrutiny around it. As I mentioned in
February’s edition of Brief, we know there
are a range of factors that can affect
confidence and satisfaction. What we
must ensure is that we have a positive
impact on those that we can affect and
show our pride in our work every day. 

R E C E N T LY- a p p o i n t e d
Deputy Chief Constable
Simon Byrne has a very
visible claim to fame – he’s
responsible for the bright
yellow CCTV-equipped
police vans which have
become a feature of today’s
streets.

“It came out of a
conversation I had with the
then Chief Constable of
Merseyside Police, Norman
Bettison,” he said.

“We wanted to make the
vans more visible and at the
same time equip them with
CCTV, and he asked ‘why do
Dynarod vans stick out?’  It
went from there – I guess you

could say those yellow vans,
which have been adopted by
many other forces, are a claim
to fame.”

Mr Byrne, aged 45, comes
to the Force from being an
assistant chief constable at
Merseyside Police. 

Born in Surrey, he joined the
Metropolitan Police in January
1982, walking the beat in
Paddington Green. In June
1985, he transferred to
Merseyside Police, initially
working at Wallasey. 

In 1998, he was the first
chief inspector to be
seconded to Liverpool City
Council, and in August 1999
was promoted to

superintendent. Promotion to
commander of Knowsley
Basic Command Unit came in
April 2002, and following
subsequent time spent
working on forcewide projects
– including the introduction of
mobile data - he became an
assistant chief constable in
April 2006.

It was in this role that he
made a brief, if unsought,
appearance on BBC’s Have I
got news for you.

“We’d just launched the
police service’s first drone,” he
said, “and the programme
showed footage of the aircraft
flying behind me and the
words ‘police officer sacked

for failing to notice alien
invasion.’ That clip can be
found on YouTube.”

Since 2006 he has been the
ACPO lead on cannabis
policy.

Married with two sons, aged
two and four, he lists his
interests as gardening and hill-
walking and is a member of
the Swiss Railway Society.

About his new role, he said:
“I’m thrilled to be involved in
supporting the process of
change in GMP to put people
first, to continue the good
work on Neighbourhood
Policing, and making sure that
where we make a promise to
the public, we keep it.

“It will be about deploying
evidence-based tactics, strong
team-working, and making life
easier for officers by exploiting
the potential offered by new
technology.”

NEW DEPUTY JOINS FORCE

CONTINUED FROM PAGE 1

“These results are very much
the start of the process,” said
Julia Rogers, Assistant Chief
Officer Change and Human
Resources.

“We’re working with every
division and branch to create
bespoke plans to really address
the issues that have been raised.
We are listening and we are
responding to the things that
officers and staff tell us will
provide outstanding levels of
policing for the people of Greater
Manchester.”  

Areas where further work is
required are around reducing
bureaucracy and increasing
collaboration between teams,
divisions and branches – issues
being tackled by Operation
QUEST.

68 per cent of staff said too
many approvals were needed for
routine decisions and 57 per cent
felt communication between the
different parts of GMP was not as
good as it could be.

“Reducing the amount of
bureaucracy would have a

positive impact on the
organisation regardless of who
they are” said ACO Rogers. “It
would leave more time for police
officers to get on with policing
and more time for police staff to
get on with supporting the
Force’s overall objectives.” 

The Chief Constable presents £50 vouchers to PC Darren Riley,
a response officer from Trafford Division and Mary Duffy from
Headquarter's post room – winners of a prize draw from those
who responded to the survey.

The Chief Constable presents £50 vouchers to PC Darren Riley,
a response officer from Trafford Division and Mary Duffy from
Headquarter's post room – winners of a prize draw from those
who responded to the survey.

Thrilled: DCC Byrne

Demonstrating a pride in policing
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Award for Community Police Officer of
the Year: PC Ian Rowley, Tameside
Division
“It is the community who have brought me
here tonight and it is them that should be
honoured.  It is a fantastic achievement to be
able to represent the community I work in.”

�

�
APRIL 2009 PAGE 3

FOR the third year running, the Chief
Constable’s Excellence Awards
recognised the range of fantastic work

taking place across the Force.
“In my first six months in this job I’ve seen a real

depth in the stories told this evening,” Chief Constable
Peter Fahy told the assembled finalists, guests and
sponsors.

“I have been very impressed with what I have seen.
Individuals who were nominated should be very proud
of what they have achieved, and for the winners these
are very special awards.”  

The awards night recognised both individuals 
and teams in categories ranging from individual
achievement to outstanding team performance.  

The sponsored black-tie event kicked off with a

champagne reception while music from the GMP
Band’s sax quartet set the scene for the evening
ahead. 

For many, it was a chance to renew old friendships
and the warmth of the welcome contrasted sharply
with the cold outside.

After a three-course meal, it was then a case of
opening the envelopes to reveal the winners....

More than 120 officers and staff gathered at Manchester’s Radisson Edwardian Hotel last month
for GMP’s version of the Oscars. Patricia Jones went along and spoke to the award-winners.

Award for Communications Officer of the

Year: Alison McRory, OCB

“I work with some remarkable people,

especially my colleagues on the ‘B’ relief at

Trafford OCR and am honoured to receive

this award.”

�

Celebrating
star-studded success
Celebrating
star-studded success

Award for Individual Achievement: PC
Bob Varley, Bolton Division

Award for Police Staff Employee of the
Year: Wynn McKelvey, North Manchester
Division
“I feel very lucky to receive this award, which
reflects the work of all my colleagues not just
myself.”

�

Award for Team Performance: XcalibreTask Force�

Award for Community Focus: Inspector
Peter Walsh, OCB
“This is fantastic, I certainly didn’t expect to
win.”

Award for Outstanding Communication:

Sergeant Steve Croft, OCB

"I'm really flattered. I'm passionate about the

importance of good communication and

have been fortunate to work with people who

have trusted and supported my ideas."

�

Award for Outstanding Leadership:

Inspector Adrian Hopkins, South

Manchester Division

“Receiving this award just shows that it’s

about doing your job well and is something

anyone can aspire to achieve.”

�

Award for Student Officer of the Year:

Alistair Darrock �

Award for Problem Solving: Operation
Cougar

Award for Brave Officer of Year: PC PaulHailwood, Bolton Division
�

Award for PCSO of the Year: PCSO Tony
Bowker, Oldham Division
“I am thrilled to receive this award and I feel
very proud of what I’ve achieved.”

Award for Diversity in Action: Trafford
Division

Award for Lifetime Achievement: DCRobert Ashworth, South ManchesterDivision
“It has been a privilege to work with so manynice people, it’s been a blast!”

�

Award for Partnership Working:

Operation Respect�� �

�
�

�
Winners from the 

Operational Communications Branch
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DESIGNED to be less
restrictive than the shirt and
tie and cravat, the new

uniform takes account of the
modern-day demands facing police
officers and PCSOs.

The zipped-necked top has been
chosen for its comfort and suitability
when worn under body armour, and
epaulette loops to enable identification
can be worn.  The trousers also give
officers extra carrying capacity.

Operational officers will switch to the
new look, but will retain a small amount of
the former uniform for ceremonial
occasions, some training sessions and
other relevant duties. Non-operational
officers will also receive the uniform to
wear when called on to undertake
operational duties.

The new uniform is similar
in appearance to that worn 
by officers in North Wales, Cheshire 
and West Mercia.

Superintendent Catherine Hankinson,
who has been leading the project, said:
“Back in January 2008 we started to trial
the new uniform with 100 officers and
PCSOs.  We listened to what officers and
staff associations said about the

uniform’s functionality, fabric and
wearability. We also asked the public via
the GMP website to give their views.  As a
result of the comments, we’ve gone for a
better quality, softer, and looser-fitting top
to improve comfort.  The driver for this
change has always been to provide staff
with a fit-for-purpose operational uniform
for modern day policing duties.”

The Force will be ensuring every officer
and PCSO gets the best fit by setting up
mobile pods at divisional locations to
allow officers to change sizes.

Inspector Norman Lawrence has been
working on the uniform project. He said:
“We’ve chosen a uniform which takes into
account all the equipment officers are
now required to carry and will remain
comfortable to wear for a long period of
time.”

PAGE 4 APRIL 2009

PUBLIC expectations of the service they should receive from Greater Manchester Police have been set out in a document called the
Policing Pledge - linking to the work the Force is carrying out to improve public confidence.

Every police force in England and Wales has signed up to the pledge which was introduced earlier this year and details the minimum standards
of service that need to be provided by police forces.

These standards of service are highlighted in 10 points, which cover the areas of:
� Always treating people fairly and with dignity and respect, ensuring they have fair access to policing services
� Providing the public with information so they know who their dedicated Neighbourhood Policing Team is and how to contact the 

members of the team
� Ensuring Neighbourhood Policing Teams spend at least 80 per cent of their time visible in the community tackling community priorities.
� Responding to every call to a Neighbourhood Policing Team within 24 hours
� Answering 999 calls within 10 seconds and getting officers to such incidents in 15 minutes
� Responding to all non-emergency calls promptly, and if the caller is vulnerable or upset, getting to them within 60 minutes
� Arrange regular public meetings at least once a month – such as surgeries and street briefings – to agree local priorities
� Provide monthly updates on progress, including crime maps
� Agree with victims of crime how often they would like to be kept informed of progress in their case
� Acknowledge any complaints from the public about the service received within 24 hours

Assistant Chief Constable Rob Taylor is coordinating the work in GMP to ensure the Force meets its commitments under
the Policing Pledge so it can provide an improved level of service to communities.

He said: “Neighbourhood Policing is the foundation on which our services are provided and - through the
Neighbourhood Policing surveys - we have already achieved substantial success in understanding the problems and
issues of concern to communities. We’re putting in place measures to ensure the service we provide resolves those
needs.

“The Policing Pledge is pivotal to continuing to build on that success in improving public confidence and links to
work already underway in the Force as part of Putting People First.”

Full details about the Policing Pledge can be found on the Force Intranet.

HEADWEAR 
Will stay the same, with Custodian
helmets or flat caps for male officers,
flat caps for male PCSOs, and
bowler hats for female officers and
PCSOs

ZIPPED-NECK 
OPERATIONAL TOP
Short-sleeved. Viscose/polyester mix
and easy to iron. Breathable, soft
and stretchy. Operational officers will
wear black, PCSOs will wear blue.
High-visibility jackets still to be worn
over the top of body armour when
appropriate.

BODY ARMOUR
Remains the same, but by wearing
the new top underneath, will be
more comfortable in all
temperatures. 

BLOUSON
The current blouson will be replaced
by a fleece, which will be issued to
all operational officers later in the
year.

OPERATIONAL TROUSERS
Straight-legged polyester/cotton mix,
the trousers have eight pockets: two
back pockets, one on either side of
the leg, and two on the front of each
leg. Tailored to have a permanent
crease in the front seam – ensuring a
smart appearance.  Black for officers
and PCSOs.

FASHION POLICE
This month all uniformed officers will begin 
to be issued with a new-look operational uniform of
zipped-necked tops and cargo-style trousers. Patricia
Jones looks at why the changes – the first to the uniform
in six years – have been introduced.
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TECHNOLOGICAL advances
in hand-held computers are
revolutionising the way

frontline officers work.
A total of 100 Blackberry devices are

being piloted on the Trafford and
Tameside Divisions which will enable
officers to access key Force systems
while out on patrol.

These include access to the Police
National Computer, OPUS, the Quick
Address Search database, as well as
email, calendar and satellite navigation
functions.

The mobile data devices have been
bought with a share of a multi-million
pound National Policing Improvement
Agency grant to 25 police forces, which
was announced by Police Minister
Vernon Coaker in December. The
money is backed up by funding from
GMP. 

Should the pilot scheme be deemed
a success, more than 700 officers –
most of them in Neighbourhood
Policing Teams - are expected to be
issued with the computers by the end
of March 2010.

Inspector Ian Glover, business
change manager for the Force’s Mobile

Data Project has been working with IT
Services Systems Planning staff to
ensure frontline officers receive the
equipment which best meets their
needs.

“Mobile data possibly represents the
the biggest technological change to
operational policing since personal
radios were introduced in the 1960s,”
he said. 

“The hand-held devices will allow
officers to be out there in the
community, obtain information more
readily, and be able to communicate
with their colleagues and supervision
by email in addition to their personal
radio.

“Further applications will be gradually
introduced to the devices. We’re
looking at briefing information that
comes in during the day being sent
direct to the officers without having to
wait until the start of their shift to get it
to them, electronic stop search forms,
fixed penalty notices, while officers on
patrol will be able to carry out Police
National Computer checks themselves
and will receive an electronic
photograph to assist confirmation of
ID.”

With a camera included in the device,
officers will also be able to gather
evidence at the scene of an incident
and photograph property.

Running alongside the work to
introduce hand-held terminals is a
second stream of the project – linked to
the Putting People First programme of
work - which is expected to bring much
greater benefits to the Force.

This is the development of a patrol
car-based system which, it is hoped,
will eventually sit on the dashboard of
every one of the Force’s 800 liveried
vehicles.

It is hoped to have a pilot version

ready for response officers in July or
August this year.

“One of the biggest advantages of
this will be in terms of command 
and control functionality,” said Insp
Glover.

“When integrated with the Automated
Resource Location System, we’re
looking to be in a position where
control room staff can see which
resources are in the area of an incident,
send the details via a screen in the car,
the officer accepts the dispatch, and
then is directed to the scene by sat nav.

“We’re very much in the forefront of
development in this area.”
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Data revolution brings information on the move

RETIRED GMP detective Dave Dyer
has returned to policing after a nine
year gap  – and signed up with the
Spanish police.

A former Detective Constable with
the Force, Mr Dyer retired in May
2000 after 23 years in CID, including
time at Oldham and Tameside
Divisions, and a total of 31 years in
policing. In 2005 he moved to near
Alicante in Spain with wife Mal.

Now – in recognition of the number
of Britons living in Spanish resorts –
he and nine other retired officers from
the UK have agreed to be become honorary members of the San Fulgencio
Policia Local.

Their duties involve liaising between British people living in Spain and the
Spanish police.

Dave said: “The idea is the brainchild of the local chief of police, Bernardo
Cortijo, who wanted retired British officers to liaise between his officers and the
thousands of Britons living in the area, as well as giving talks about Spanish law.

“A local newspaper headline said ‘British bobbies
back on the beat,’ but it is really about being a go-
between, where if any British people have any
problems, they can go to one of our lads. A few
weeks back a British woman went missing and
Bernardo phoned us up and asked us if we could
make some enquiries among the British
residents.”

With the new role, each honorary member of
the Force was last month issued with an ID badge
in a smart black leather case.

“It was funny,” said Dave. “I’ve been a police
officer for more than 30 years and they still gave
us a course on how to wear our badge.”

Hola, hola, hola - long arm of

the law reaches the Med

Dave Dyer with wife Mal

MOBILE fingerprint devices are
helping police officers identify
suspects in minutes when away
from the police station.

Part of a national project called
Lantern, the new equipment is
designed to take fingerprints while
officers are mobile -  rather than
having to travel to a custody suite.

Between July and October last
year, the new devices were used
351 times - identifying 235 people
with criminal records of which
almost half provided false 
details. There are now 47 
hand-held devices across the 
Force being used by operational
officers.  

Assistant Chief Constable Dave
Thompson said: “It is clear from the
evidence so far that these devices
are a valuable asset and having a
hugely positive impact on frontline
policing.”

Sgt Shoheb Chowdhury has been
involved in training 500 frontline
officers.  He said: “Previously
anyone arrested had to be
transferred to a police station just
to establish their identity. This
could take hours to process and
could result in an innocent person

being arrested.”
Inspector Andrew Stubbs, based

at Manchester Airport, added:
“Earlier this year a man arrived at
Manchester Airport and was shown
as wanted on the Police National
Computer.  He insisted he was
innocent and believed his details
had been used by someone else.
As a result of taking his fingerprint,
the device proved he wasn’t the
man wanted for the circulated
offence and prevented an innocent
man being arrested.”

“In another operation, the device
was used in Cheetham Hill when a
man was stopped and asked to
produce his licence”, said Sgt 
Carl Costello.  “The officer 
wasn’t happy with the details the
man was providing and the 
man became violent.  As a result 
of a check on the device, he 
was identified as wanted for
attempted murder in another 
force.”

Every division has at least one
device and with more than eight
million fingerprints available dating
back more than 10 years, Lantern is
proving a valuable tool for
proactive policing.

AT OFFICERS’ FINGERTIPS
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PICTURED is Inspector John
Haywood of the Local Policing
Improvement Branch who has
gained a distinction for his
Masters Degree in criminology
and police management.

A key part of his study at the
Institute of Criminology, Cambridge,
involved research into alley-gating at
Oldham – research that has already
attracted significant interest from the
Government.

He said: “Using crime data and
focus groups, I looked at how alley-
gating was having an impact on
burglary. The findings identified
ways in which it could be enhanced.
The Government Office North West
has shown an interest in the findings
and I’m expecting the work to be
published in the European Journal of
Criminology this summer.”

He added: “I left school when I
was 16 and became a cabinet maker
before I joined the police aged 22.
This course has been a completely
new experience for me and my
thanks go to Chief Supt Caroline Ball
and the Force for supporting me.”

CELL-phone: seven-year-olds
Charlie Doherty and Ryan
Robinson call for help after

being stuck behind bars at
Middleton police station.

The two, both members of the local
Beaver group, met Middleton officers 
to help them complete their 
Friendship Challenge Award. They were
given a tour of the building, which
included the cells. 

PCSO Dominique Grimes, from
Middleton Neighbourhood Policing Team
(pictured), said: “This is a great way 
for youngsters to get to know their 
local policing team and an even better 
way of teaching them simple crime
prevention advice and how they can 
keep safe while out and about.”

VOLUNTARY SERVICE
By Catherine Barlow

GMP’s Casualty Bureau recently held
its annual training exercise as lead
force for the North West region. 

Exercise Manning took place over
four days and was held at the Casualty
Bureau facility at Sedgley Park.

The bureau which is made up of
volunteers, operates when there is a
local, regional, national or international
emergency where the public could be
concerned about family or friends, or
may want to offer information about an

incident.
More than 85 police officers and staff

from across the Force took part in the
four day exercise with more than 60
staff attending each day. Exercise
Manning tested the bureau with a
scenario of a plane crash near to the
Trafford Centre.

The roles performed by the Casualty
Bureau staff range from inputting
information received by phone from the
public to identifying potential matches

between casualties/fatalities and
people reported missing.

GMP is the lead Force in the region
for providing a Casualty Bureau on
behalf of other forces in the North West.

“As GMP casualty bureau staff
volunteer to perform this role over and
above their normal duties, we are
heavily reliant on the willingness of
division and branch commanders and
line managers to release staff for one or
more days for the exercise,” said

Assistant Chief Constable Dave
Thompson.

PC Helen Palfrey, the Casualty
Bureau co-ordinator, said: “All those
staff who attended the training exercise
benefited greatly by the opportunity to
practice and refresh their skills in a safe
environment in preparation for a real
activation. “

Anyone wishing to volunteer for the
Casualty Bureau should contact Helen
Palfrey.

Learning

by degreeSTEPS to slimming success: officers and staff from
Trafford and Stockport Divisions have won their own
battle of the bulge by shedding pounds to raise pounds,
writes James Williamson.

The 10 dieters took part in ITV’s The Feelgood Factor
which saw the GMP team successfully compete against
other contestants to see which team could lose the greatest
total weight in a two-month period.

For every pound they lost (175), they raised money for
Christies’ Cancer Treatment Centre - £8,000 to date.

Team member Mark Aspin, Trafford Division’s Strategic
Development Manager, said: “The experience has had a
real impact on our lives. It’s an excellent opportunity to raise
money for a worthy cause and motivate people to improve
their health, fitness and general well-being.”

As part of their weight loss programme, the team
members – pictured with the Christie’s mascot - have been
given tips on healthy eating by Manchester United head
chef Romain Camos.

(Photo: Chris Oldham)
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PROPERTY CRIME

I am writing to thank you for
the efficient service we recently
received from your officer PC
Arthur Davies.  As a former
police officer, I know the quality
and timeliness of leads
regarding crime committed
can make all the difference in
an investigation.
A computer belonging to one
of our customers was stolen in
September 2008.  This case
was successfully concluded
when PC Davies recovered the
stolen computer and arrested
the occupier.  Please pass on
my compliments to PC Davies,
whose diligence and
investigative skills helped put a
dent in property crime and
sent a clear message that
computers are not worth
stealing.

Gina Haines 
Absolute Software

––––––––––––––––––––––––––––––––––––––––

EXCELLENT TRAINING

On behalf of Westleigh High
School can I pass on our
thanks for the excellent staff
training organised by our
school-based officer PC Jeff
Williams and delivered by 
PC Chris Kelly, Wigan
Division Youth Development
Officer.
The training was well received
by all our staff and will be
invaluable in helping us to

support pupils.

H Bryan
Deputy Headteacher

––––––––––––––––––––––––––––––––––––––––

COURTEOUS YOUNG

OFFICER

I must write and tell you what a
courteous young man PC
Sean Jenkinson is.  We have
been having problems with
parking in front of our homes,
which was obstructing our
view of the main road from our
drive.
PC Jenkinson very kindly
spoke to the person
responsible.  This has been
going on for a couple of years
but he is the only one who has
followed it up.  After
persevering in a very
diplomatic manner, it is now
much safer getting in and out
of our drive.  

L.B, Golborne

––––––––––––––––––––––––––––––––––––––––

ADVICE FOR THE FUTURE

Thank you for the support you
gave to my team regarding an
arrest.  In particular, I would
like to thank PC Dave
Wooldridge for his
enthusiasm, positive attitude
and support on the day of
arrest and subsequent
attendance of my investigators
at Wigan police station.

It was particularly useful to
receive guidance and advice,
which has provided a strong
foundation should future cases
arise.

Kathy Bowker
Fraud Investigation Unit
Job Centre Plus

––––––––––––––––––––––––––––––––––––––––

QUICK RESPONSE

A huge thank you to PC
Darren Kenny and all other
officers who were involved in
our case.  After a stranger
entered our house whilst we
were sat watching TV, they
took our car and house keys.
We were so devastated and
worried they would return.
From the prompt, quick
thinking of PC Kenny, we were
put at our ease and helped to
secure our house, and our cars
were recovered.
We personally feel that the
support and experience of PC
Kenny was first class and we
have great confidence in GMP.

R.B, Denton

––––––––––––––––––––––––––––––––––––––––

A HELPING ARM

Thank you to PC Stephen
Henshaw who assisted me.
He was most attentive when
the security man reported that I
had my purse stolen.  He was
most courteous, made notes
and checked my shopping
bag.  
As it was the anniversary of my
daughter’s death I was intent
on going to mass at noon.  He
offered to walk with me and as
I became short of breath I took
hold of his arm to assist me.  

T.D, Ashton-under-Lyne

––––––––––––––––––––––––––––––––––––––––

PROVIDING REASSURANCE

Thank you to PCSO Jean
Kelly and PCSO Patricia
Reynolds for visiting my mum.
Your visit was much
appreciated by her, my family
and myself.  The letters from
the debt recovery companies
are easily resolved, but with

her being on her own, they
manifest into a huge worry for
her as she has plenty of time
on her own to ponder these
things.  She rang them to tell
me that you had been and that
she felt better knowing you
were a point of contact should
she need to get in touch with
you.

J.H, Droylsden 

––––––––––––––––––––––––––––––––––––––––

A BIT OF CARE GOES A

LONG WAY

Just to say a big thank you to
PC Jason Coman and PC
Andrew Barratt who visited
when my father died.  Their
care and consideration was
much appreciated.

Jacqueline, Ruby and Ron
Hale

––––––––––––––––––––––––––––––––––––––––

CAUGHT IN THE ACT

On behalf of Lloyds Chemist
Group I’d like to express our
thanks and appreciation to PC
Michael Devine and PCSO
Stuart Biddle who speedily
and effectively dealt with an
ongoing incident.  Staff raised
the alarm when two offenders
entered the chemist shop and
started filling their pockets and
carrier bags with cosmetics
and other items.  After running
from the shop, PCSO Biddle
along with shop patrollers
followed the offenders through
the streets of Stalybridge.  PC
Devine then located and
arrested both offenders within
a very short time and they were
subsequently charged.  It is
very reassuring to know that
officers of such high
competence are policing the
streets of Stalybridge.

Fauzia Ahmed, Ashton

I am a 65 year old who lives alone.  Last night somebody was
banging on my door and windows, and after looking out of an
upstairs window I saw a tall man who I didn’t know.  He was
asking to come in, continually banging and knocking.  I was
extremely frightened.
I called 999 and the lady I spoke to was fantastic.  She told me
the police were on their way, she talked to me all the time I
waited.  By this time I was panicking as the man was getting
louder.  The police arrived and took the man away.  I would like
to thank Linda Hyde and Sgt Stuart Charlesworth for their
consideration.

D.S.
Hyde

WHAT A GEM

Send copies of letters or e-
mails of thanks and
appreciation to the Brief
Office, Chester House,
making sure the recipient’s
full name, not just number,
is included. 
Letters may be edited for
reasons of space.

OPERATION QUEST – a
programme of work 
to reduce unnecessary
bureaucracy in GMP – is
implementing changes
following feedback from
officers. 

These include:

• Crime Recording: A
pilot scheme, launched
on 23 March on Salford
Division has removed
the requirement to fax
crimes and record 1-
10s. Officers and staff
had told Quest they
experienced difficulties
recording crimes and
much of their time was
spent needlessly
repeating and
duplicating tasks. All
crimes will now be
taken over the
telephone by the Crime
Input Unit. As a result,
the quality of crime
reports and initial
investigation has
improved. 

• Public Protection:
Frontline officers and
staff informed Quest of
two significant areas
within Public Protection
which were creating
difficulties, therefore in
response Quest have
begun the roll out of a
four-week training
programme across
Salford Division to
equip more than 600
officers and staff with
the knowledge,
confidence and skills to
recognise vulnerability.
Paperwork has been
reduced in the
S a f e g u a r d i n g
Vulnerable Persons
Unit, freeing up time for
officers to attend more
case conferences. 

Other areas of work
ongoing within QUEST
include Crime Suspect
Management and
Investigation, Graded
response and Public
Service Team efficiency,
and resource visibility
within the OCB. Solutions
are currently being
designed in consultation
with Salford Division’s
frontline officers and staff.

QUESTions
answered
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OPERATION Guardian came to an
end last month but the legacy
continues.

The operation was introduced in
October last year as a rapid response
to the increase in burglaries over the
summer and autumn.  

“The number of burglaries 
has definitely slowed down as 
a result of Operation Guardian, “said
Superintendent Warren McGuire.  

“When Operation Guardian began,
GMP was the worst performing force
compared to other regional forces - but
we have seen the rise in burglaries
halted and is now starting to 
reduce. 

“Reducing acquisitive crime is 
one of the main challenges for the
Force and it is hoped that Operation
Guardian has helped.  The main factor
is that we have enabled divisions 
to review the way they tackle
burglaries, which is now an established
process of targeting offenders and
priority areas.”

Detective Chief Inspector Dean
Fraser from the Guardian team added:

“We have raised the profile of crime
prevention in the community and the
media have played a part in helping to
publicise both ‘Lock up, keep ‘em out’
and www.immobilise.com.  In fact,
during the ‘day of action’ on 13 January
more than 1,000 people registered their
items on www.immobilise.com and we

hope that officers are staff will continue
to provide such advice to family, friends
and members of the public.”

And if there weren’t enough bright
ideas coming from the Operation
Guardian team, 24,000 energy-saving
light bulbs were given last month for
families to use to deter burglars.  
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SMOKED OUT, SMOKED IN
A man was arrested trying to break
into a prison in Georgia, United States,
carrying 14 boxes of cigarettes. Harry
Jackson – an inmate at the prison –
had broken out by scaling a fence,
stolen the cigarettes from a
convenience store, and was on his
way back when apprehended. The
prison, recently declared a smoke-free
environment, is located in the town of
Woodbine.
WILD GOOSE (FEATHER) CHASE
Police in San Francisco are hunting
1,000 people who held a mass pillow
fight  – leaving city bosses a £14,500
clean-up bill to clear drains blocked
with feathers.
DENTURE GRIP
A German dentist has been fined 6,000
Euros after marching into a woman’s
house and wrenching dentures from
her mouth because she’d failed to pay
his bill.
GROOMED FOR CRIME
An Austrian man was caught after
carrying out four bank robberies to
fund his wedding. He staged the
hold-ups to satisfy his bride-to-be’s
wishes for a 500-guest ceremony
and a Caribbean honeymoon.
I’LL GO IN THE LADA, 
YUGO IN THE CAR
Burglars who broke into the kitchen of
an occupied house in Bellevue, United
States, found the owner had fled –
taking the getaway they’d parked
outside. They were forced to leave
their loot behind and walk home.

Guardian closes
door on burglars

The bright stuff: Insp Adrian Hopkins and Sgt Jane Butler
get to grips with crime prevention as part of Operation Guardian.

By Patricia Jones

OFFICERS from Xcalibre talk gun crime
to young people at an event in Trafford
designed to deter them from joining
gangs.

The Kickz Project also included a
question and answer session with
Manchester United’s Rio Ferdinand.

Detective Sergeant Yvette Sanders
from the Xcalibre Task Force said: “It
was important that we were able to
relate to these youngsters and so used
some real-life examples to help explain
more about our work and about gang
culture.”

The Kickz Project

£2,000
Ann Roberts, retired
Victoria Woods, GMP

£1,000
Paul Nolan, GMP
Patricia Fenton,
Metropolitan Police

£500
David Smith, GMP
Jane Moore, Leicestershire

£250
Robert Halliwell, retired
Benjamin Taylor, GMP
Steven Robinson, GMP
Margaret Slydell, retired
£100
Rita Doo, retired
Roy Aldred, GMP    
John Williams, retired
Martin Kirrane, retired
Heather Watts
John Quormby, GMP
Terry Spelman, retired  
Stephen Howell, retired
Susan Cockerill,
Leicestershire
David Jackson,
Leicestershire

£50
Christine Bridges
Gerald Roberts, North
Wales
Jean Mason, GMP
Anthony Gleave, retired
David Truman, retired
Seyive Zinsou, City of
London
Colin Burney, retired
Brian Smith, retired
Darren Prince, GMP
Andrew Stott, GMP
Margaret Foster, retired
Alan Jones, retired
John Dickinson, retired
Petar Sismanovic, retired
Kevin Roberts,  

Leicestershire
Diane Maudsley, GMP
Gareth Pemberton, GMP
Joseph Upton, GMP
Thomas Healey, GMP
Claire Johnson, GMP
Eleanor Morgan, GMP
Roger Seed, retired
Sean Jenkinson, GMP
Sally Atkin, retired
Ian Hanson, GMP
Diane Kirk,
Nottinghamshire
William Bagnall, retired
Robert Foulkes, retired
Susanna Johnson, GMP
Carolyn Gillott, GMP

No1 Copperpot
Credit Union
Lottery
Winners

THE TACTICAL
DOG SHOW

THE Tactical Dog Unit held a
tactics show at Hough End
to show officers what is

available to them from the dogs
and handlers, writes Amy Rudd.

The Force has 35 German Shepherd
handlers and 10 handlers who each

have a drugs/firearms/cash retrieval
dog and either an explosives or scene
of crime dog.

The German Shepherd handlers will
respond to incidents to track a
suspect, search for a suspect or
missing person, retrieve property at a
crime scene, support incidents where
a violent person may confront officers,
patrol crime hotspots and attend
incidents of large-scale disorder.

Specialist search dog handlers work

Monday to Friday on a mixture of days
and afternoons.  Pre-booking of these
handlers for operations is essential.
German Shepherd Handlers work 24
hours a day Monday to Friday and
then Saturday and Sunday from 8pm
until 7am - hours that reflect the needs
of the Force.

For further information on the
Tactical Dog Unit, see Specialist
Operations Branch intranet pages or
telephone extensions 68419/61756.

BRIEF APRIL 2009 IGEN 521X364  9/4/09  13:56  Page 15



APRIL 2009 PAGE 9

GMP has once again been named as one of the
most gay-friendly employers in the country.

The Force has been ranked 33rd among the UK’s
top 100 employers for gay people by Stonewall, the
gay rights organisation.

The ranking was given in Stonewall’s workplace
equality index for 2009 - a national benchmarking
exercise showcasing Britain’s top employers for gay
staff.

This year Stonewall had more submissions than
ever, making the 2009 index the most competitive to
date.

The index measures a number of criteria including
the implementation of effective equality policies,
practical demonstration of good practice in
recruitment and mentoring, and how organisations
engage with lesbian and gay staff, customers and
service users.

“Achieving yet another place in the top 100 is a
great achievement for GMP,” said Chief Inspector
George Fawcett from the Equality and Diversity
team.  

“We have demonstrated that within the Force,

equality and diversity is not an optional extra, but a
core value.”

Members of the Lesbian and Gay Staff Affiliation
(LAGSA) worked alongside the Equality and Diversity
team on the project. Part of the assessment process
involved GMP officers and staff completing an
anonymous on-line survey. 

With 250 officers and staff completing the survey,
the Force received the highest response to the
survey of any public service organisation . 

PC Darren Haslam, LAGSA Coordinator, said: 
“As one of the top 100 gay employers 
we are sending out a very positive message 
to our staff and the community. GMP is now a
Stonewall diversity champion which means as an
organisation we are showing a commitment to
bettering this year’s result not just next year but every
year.”

The People and Development Branch, Diversity
Command and LAGSA are working hard to make
improvements for next year’s submission. If you
would like to share best practice with the team,
contact Michelle Lomax on extension 62303.

League table success
for gay-friendly work
By Catherine Barlow

MEET the three-strong team
responsible for sharing information
with GMP’s 12,000 officers and staff.

Based at Chester House and part of the Corporate
Communications Branch, the Internal
Communications Team was created back in 2004 to
publish news stories in Brief and on the Intranet.

In the five years since then, it has worked with other
units in the branch to add webchats, videos,
podcasts, and blogs, as well as producing the
Frontline Manual.

But for Internal Communications Manager Michael
Smith, information reduction is just as important as
information production.

“With the Force’s focus on improving public
confidence it’s essential that all members of GMP
understand what steps they need to take to provide a
better quality service,” he said. 

“Cutting back on unnecessary communication and
preventing staff being bombarded with duplicate or
confusing information is a key way in which we can
allow them to get on with the job.”

Each year, the team carries out a survey* using the
Staff Consultation Panel to check the impact and
effectiveness of differing forms of communication.

“It’s essential that staff find out about the big
announcements affecting GMP before they read it in
the media or hear it on the grapevine, and with an
average of 2,500 people viewing each news story, the
Intranet home page is cited as the most useful
channel of information,” Michael added.

“But we know from the results of the Forcewide
Survey that we need to keep looking at what
communication works well – and what doesn’t.”

And it is the results of the Forcewide
Survey which will shape much of the
team’s work for the year ahead.

Internal Communications Officer
Patricia Jones is responsible for
working with divisions and branches to
assist them in improving the way they
communicate with staff.

She said: “Working with senior
leadership teams around the Force,
we’re looking at how we engage with
staff and capture the ideas and
suggestions they have for improving
public confidence. It isn’t
communication if the information is only
going one way – and that’s where line
managers can play a critical role in
creating a dialogue with staff.

“The Forcewide Survey is an
opportunity to improve the way we do
this as we assist each division and branch to turn
those results into achievable and manageable actions
which ultimately deliver Force priorities.”

A key finding from the Forcewide survey showed
that only 39 per cent of staff felt that recent changes
had been well explained – revealing how much work
remains to be done.

Catherine Barlow, Internal Communications Officer,
is leading on the communication for the Force’s
programme of change, Putting People First.

“We’re helping staff to see how all the various
programmes of work taking place in GMP link
together to build public confidence, communicating
what will happen at every stage in the process and

describing what it will look like when the change is
completed. 

“The people who will assist the Force through that
process of change are the very staff themselves –
we’re finding officers and staff throughout GMP who
have a story to tell about providing a quality service.
My role is to create the opportunities for conversations
which share ideas for improving public confidence
and communicate some of the great work happening
across the Force which is having a positive impact on
the way the public perceive us.”

*The Internal Communication survey results can be
read in full on the Corporate Communications Branch
Intranet site.

TEN years of GMP's Lesbian and Gay Staff
Affiliation was marked with a cabaret evening
at Manchester’s Radisson Edwardian Hotel,
writes Kate Wiggans

LAGSA is now one of the biggest gay police
staff affiliations in the country, running training
courses for GMP staff and encouraging
operational officers to learn issues connected to
supporting the lesbian, gay, bisexual and trans
communities.

LAGSA’s Sergeant Julie Barnes-Frank had been
running focus groups for LGBT staff since 1998,
with the association officially formed in 2001.

LAGSA coordinator PC Darren Haslam said:
"LAGSA has contributed significantly to the way
people in the police now think about LGBT issues.
We lobbied for changes to training courses and
policies and have acted as an important point of
contact for our communities, many of whom
mistrusted the police. The majority of our
achievements have been down to Julie Barnes-
Frank – LAGSA's true backbone.”

Chief Constable Peter Fahy was among several
senior officers present on the evening to mark the
10th anniversary.  He said: “Massive progress has
been made that has enabled this event to take
place.  It’s down to really brave people taking a
stand and changing the culture and attitude of the
Force.”

The night raised around £1,100 for charities the
Lesbian and Gay Foundation and the George
House Trust.

Creating conversations

Speaking to the Force: Left to right are 
Catherine, Michael and Patricia
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THE low-key presentation of a silver encased ram’s
horn was in stark contrast to the high-profile role
carried out by Bury Divisional Chaplain Bob
Carroll, writes Steve Croft.

The Rev Carroll received the Jerusalem Prize from
the Israeli nation for his work in negotiating the return
of Israeli service personnel captured during the
frequent conflicts in the Middle East. 

As the world’s media gathered at a dusty Israeli
border crossing in July 2008 to record an historic
event, a huddle of anxious parents, brothers and
sisters stood out from the assembled dignitaries. They
were waiting to learn the fate of Eldad Regev and
Ehud Goldwasser the two Israeli soldiers whose
capture in 2006 sparked the Israel/Lebanon war. 

The family’s agony was evident as they strained to
see how the men would cross the border. In the event,
two small boxes came across - each containing the
soldiers’ remains. At the heart of the painstaking
negotiations to release the men was The Reverend
Carroll.  

How he came to be there is an amazing story – from
his barely literate teenage years, through a Lancashire
police career, then his conversion to Christianity and a
doctorate in theology, and his ordination.

Bob’s most recent work started with a casual glance
at a campaign poster. Describing the plight of
captured Israeli airman Ron Arad (who is still missing),

Bob said: “Something inside me stirred. The more I
found out; the more I wanted to know – how could
these soldiers just be swallowed up by the earth?”

From simple letter-writing he went on to becoming
an ambassador for the families whose servicemen
sons had vanished. 

Despite being deeply involved in the politics of the
Middle East, he manages to maintain an integrity and
independence that has gained him access to some of
the most powerful people in the region – and some of
the most dangerous. 

Bob’s dedication has not been without its risks - he
tells of a narrow escape during a visit to Jerusalem: 

“I had decided to go to the morning service at one
church – a quiet one away from the busy town centre.
I got to the corner of a street and something just told
me to go up there rather than where I intended. I stood
on the corner, literally arguing with myself – anyone
seeing me would have thought me mad. I eventually
gave in to myself  and turned the corner. Seconds later
the street was rocked by a massive explosion – had I
gone where I intended I would have been blown up.
Someone was looking after me that day.” Many of
Bob’s contacts must remain secret to protect him and
the processes he is involved in, but among them are
leading Middle East figures like the Vicar of Baghdad
The Rev Andrew White and former hostage Terry
Waite. His high-level negotiations have won praise

from Manchester’s Jewish community. Joy Wolfe, Life
President of the Manchester Central Zionist Council,
said: “It is difficult to do justice to how highly the
Jewish community values the work that Bob Carroll
does in support of Israel.  “His constant efforts to keep
the plight of the Israeli missing-in-action soldiers in the
public eye, to lobby governments and organisations,
and to ensure they do all they can to obtain their
release and alleviate the suffering of their families are

legendary.” But for Bob, his motives are simpler. “I’m
not a politician, all I do is talk to people and help the
families who don’t know if their sons are alive or
dead,” he said.
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Middle East award to North West chaplain

OBITUARIES 
Detective Constable Alan Brady, 49, died 15 March,
leaving partner Katy and ex-wife Kaaran. He joined GMP
in 1989.
PC Michael Silcock, 30, died 6 March, leaving a partner.
He joined GMP in 2000.
Former Detective Sergeant Rex Collingwood Bentley,
55, died 30 November, leaving a widow Laura.  He joined
Lancashire County Police in 1970 and retired from GMP
in 2001.
Former PC David Worsley, 64, died 6 March, leaving a
widow Joan.  He joined Lancashire Constabulary in 1965
and retired from GMP in 1996.
Former Superintendent Peter Dawson, 61, died 14
January, leaving a widow Wendy.  He joined GMP in 1975
and retired in 2005.

Former PC Leonard Challender, 83, died 18 January,
leaving next of kin, Michael.  He joined Manchester Police
in 1958 and retired from GMP in 1981.
Former PC Philip Hulse, 73, died 23 December, leaving
a son as next of kin.  He joined Bolton Police in 1961 and
retired from GMP in 1980.
Former Inspector Derek Stringer, 73, died 11 January,
leaving a widow Gwenyth.  He joined Lancashire County
Police in 1955 and retired from GMP in 1985.
Former Chief Inspector Henry Aston, 77, died 15
January, leaving a daughter as next of kin.  He 
joined Salford City Police in 1952 and retired from GMP
in 1978.
John Milburn, 86, died 1 March, leaving a daughter as
next of kin.  He retired from GMP in 1973.

Former Chief Inspector David Rees, 62, died 8 March,
leaving a widow Thelma.  He joined Manchester City
Police in 1965 and retired from GMP in 1995.
Former PC Susan Hennigan, 51, died 8 February,
leaving a husband Joseph.  She joined GMP in 1976 and
retired in 2006.
Former PC Geoffrey Orrell, 81, died 4 February, leaving
a widow Joyce.  He joined Wigan Borough Police in 1951
and retired from GMP in 1977.
Former Inspector Geoffrey Chadderton, 76, died 6
February leaving a widow Peggie.  He joined Cheshire
Police in 1953 and retired from GMP in 1982.
Former Sergeant Stanley Clegg, 63, died 22 January
leaving a widow Margaret.  He joined Manchester City
Police in 1967 and retired from GMP in 1996.

TAKING policing into the future: Nexus
House at Ashton Moss, which houses
some units of the Serious Crime Division,

boasts an open-plan layout and vibrant colour
scheme on each floor. The building is heated
and cooled using environmentally-friendly
geo-thermo energy – tapping into the earth’s
core to heat, cool and provide electricity in the
building.
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NEIGHBOURHOOD officer Andy Vernon had a
‘once-in-a-lifetime’ opportunity when he took a
crime-busting initiative to international heights. 

PC Vernon jetted off to Seattle where he talked at
the United States’ Problem-oriented Policing
Conference about crime successes achieved in
Bolton.

Bolton Division was given the invite after being
named last year’s winners of the Tilley Award –
recognising ground-breaking achievements by the
Bolton BeSafe Stategic Partnership project, which
saw criminal damage across Bolton slashed by more
than 13 per cent in the past two years.

Hot spot areas were identified and a dispersal
order was set-up in the local community as part of
the initiative, meaning that if more than two people
were seen by police to be congregating in a
dispersal zone, arrests could be made. 

PC Vernon, a Community Beat Manager in the
Horwich West Neighbourhood Policing Team for the
past nine years, said: “Flying out to Seattle was a
once-in-a-lifetime opportunity for me and I feel
extremely privileged that I was invited to be a part of
it all. The policing tactics the US employs are a world
apart from the on-foot patrolling approach we carry
out in Horwich. 

“Here, Neighbourhood Policing is all about regular
interaction with the public, responding to the
concerns that are voiced by local residents on a day-
to-day basis and operating as a visible presence in
the heart of the community.

“Life for residents has never been as good since
we implemented the Safer Neighbourhood strategy.
I feel that our continued success is a combination of
the close partnership work we do with local
authorities and the relentless dedication of Horwich
West’s local neighbourhood officers in cutting crime
and improving public confidence.”

Horwich West hailed a success in the US
By Lucy Kramers

OPERATION Cougar, a joint bid from 
the Metropolitan and Serious 
Crime Divisions, has won this year’s

GMP i2 Problem Solving Partnership 
awards.

Operation Cougar is involved in tackling firearms
incidents.  The team were presented with the award
by Chief Constable Peter Fahy at this year’s

Excellence Awards.
The winner was selected from a number of entries

from across the Force.
Operation Cougar will now go forward later this year

as the official GMP entry to the national ‘Partnership
Orientated Policing’ conference also known as the
Tilley Awards.  The team will be hoping to emulate
Bolton Division’s national success last year which saw

them walk away with the top prize for their project
which was successful in tackling alcohol-related crime
and reducing criminal damage in their area.

Entries for 2009 i2 Problem Solving Partnership
Awards must be submitted to Richard Wright in the
Corporate Development and Performance Branch by
December. For more information, contact Richard on
extension 62773.

Award for Operation Cougar

INTERNET
FRAUDSTER
JAILED AFTER
‘DEATH’
A MAN who faked his own death to evade arrest after conning eBay
customers out of thousands of pounds has been jailed.

Over a two-year period Jason Hart, from Farnworth, used the website to con
people into handing over £23,500 for tickets to sporting and cultural events –
tickets they would never receive.  He was sentenced to two years in prison.

He attempted to throw his victims off his trail by telling one he believed an ex-
girlfriend had stolen his identity; to another, he claimed he was Jason Hart’s
brother and that Jason had recently died.  

An article also appeared in a local newspaper claiming that he had died
suddenly after a night out with friends.  When the newspaper printed the story
on its front page, a woman caller pointed out he was still alive.

Even in an earlier court hearing in 2008, he had told officials his mother had
died in 2006 – only for her to be spotted in court.

PC John Smith, from Bolton Division, worked closely with eBay’s Fraud
Investigation Team to bring Hart to justice. 

“Over a number of years Hart systematically conned dozens of people out of
their hard-earned money.  He continually abused their trust and took their
money.  The kind of tickets he was advertising were for pop concerts and major
sporting events – the kind of things that for some of the victims were once-in-a-
lifetime treats.

“I would urge every eBay customer to use a secure system such as Paypal,
meaning they are covered for every purchase.  If customers had used Paypal,
Hart would never have been able to get away with this for so long.”

A NEW round of Putting People First posters have been appearing on
noticeboards across GMP in recent weeks. The posters feature PCSO Ian
Chadwick from North Manchester Division, Jenny Rainford from the
Operational Communications Branch, and PC Andrea Brown from Bolton
Division.

“There are many members of staff around the Force who are doing some
fantastic work and these images are helping to communicate that,” said
Assistant Chief Constable Terry Sweeney,

“It's great that people like Ian, Jenny and Andrea are coming forward to share
their stories about how they are improving public confidence and ultimately
putting people first. 

“For example, Ian is a bright bubbly guy with excellent communication and
problem-solving skills, always keen to help people both in his own community
and within the GMP family.  His skills are fantastically placed as a PCSO in
North Manchester - right person in the right seat. 

“He is an example to all of us in providing a citizen-focused police service to
meet the needs of our community.”
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FROM Wednesday 1 April, changes 
were introduced to the timings of 
when annual appraisals need to be

completed.
The change is the next step towards a new

performance appraisal process which will be fully
implemented by 2011.

Annual appraisals should now be completed at
specific times of the year dependent on an
individual’s rank or grade.

Annual appraisals for chief superintendent,
superintendent, chief inspector, inspector and police

staff grade I and above will now take place during the
period 1 April to 30 June. Annual appraisals for the
rest of the Force, including sergeant, PC and all other
police staff will take place during the period of 1 July
to 31 December. “This change will deliver significant
benefits across the Force,” said Assistant Chief
Officer Julia Rogers.

“The revised timings of an annual appraisal will
ensure that the Force and branch/division priorities
are communicated by line managers in a timely and
coordinated manner which will help officers and staff
to see how their work links to improving public

confidence and the overall Force principles. 
The timescales will also assist officers and staff in
planning for and discussing their career
development.”

In addition to these changes, in order to improve
the career support the Force offers leaders in the
organisation, career discussions will be introduced 
as part of the appraisal process for chief
superintendents, superintendents, chief inspectors
and all police staff grade L and above. 

Further information about the changes can be
found on the Putting People First Intranet Site.

Appraisal process appraised
By Catherine Barlow

TAKING CONTROL OF
DEMAND PROGRAMME

Thanks to the latest in
groundbreaking technology,
callers to GMP are getting an
improved service. Skills-based
routing transforms callers’ first
contact with police by
automatically directing their call
to a call handler with the
appropriate skills to meet their
needs. This will end the process
of passing on calls a number of
times.

This telecommunications
innovation – Contact Centre 6  -
also allows GMP’s 999 and less
urgent calls to be dealt with in
one system, meaning that OCB
call handling supervisors can
ensure there are enough call
handlers with the right skills to
deal with the call demand at all
times. 

Superintendent for Call
Handling Karan Lee is confident
that this new system will offer a
richer customer experience and
a flexible, hassle-free way for
staff to deal with calls: “We
already have excellent call
handlers who do a wonderful
job; we’re investing in training
and professionalising their role.
This new technology makes sure
that members of the public get a
high level of service in the most
efficient way.”

GETTING THE WORK-LIFE
BALANCE RIGHT

THE need to meet public
demand while supporting staff,
has led to a pioneering review of
OCB shift systems.

It was pioneering because for
the first time, health factors were
included in the design of new

shifts for call handlers and radio
operators. The new shift change
went live on the OCB’s big
change day – Wednesday 1
April, alongside new call
handling technology. 

The shift change also means
separate shifts and new team
structures for call handlers and
radio operators, an
acknowledgement of the
different skills for each role. 

Command and Control
Superintendent Mark Granby

said: “We’ve known for some
time that the skills required to
command and control incidents
are very different from those
required to deal with calls for
help on the telephone. 

The split roles allow us to
focus on the professional
development of these two
specialised skills.” 

At the heart of the new 
shift system were the 
needs to maintain a healthy 
life-work balance, and the 
need for training, meeting 

and briefing time.

A TAILORED SERVICE FOR
VICTIMS OF CRIME

A MAJOR contribution to the
improvement in police response
times has been the introduction
of Public Service Teams - a
‘policing by appointment’ service
aimed at resolving less urgent
incidents in the most appropriate
way at a time that suits the caller. 

The Forcewide roll-out started
in June last year and concluded

with South Manchester going
live on Monday 30 March.

Inspector Maria Donaldson
explained the benefits:

“It’s made the whole customer
experience with police more
personalised, focused and
flexible. 

“We are able to deliver a high
standard of service and at the
same time free up response
officers to deal with the more
urgent incidents.”

In order to ensure continued
development and sharing of best

practice, PST Forums are held
quarterly. The next one is
planned for 22 April when staff
will be asked to discuss how
they are contributing to the
Policing Pledge.

PINPOINTING SAFETY AND
CONFIDENCE 

OFFICER safety has been
listed as a top priority with the
introduction of ARLS – GMP’s
new command and control
mapping system. 

The Automatic Resource
Location System gives officers
confidence that if they are in
trouble, someone knows where
they are. This system also helps
radio operators identify the most
appropriate and nearest patrol to
an incident, giving them more
flexibility to send help to where it
is needed as quickly as possible.

It began as a pilot in GMP on
the Trafford and Wigan Divisions
in December 2008. Following
feedback from users the system
will be modified and updated

before being rolled out 
Forcewide in August. 

Inspector Dave Williams, Head
of the ARLS project, said: “ARLS
proved its worth during a pursuit
that crossed the border into
Derbyshire. The vehicle of the
pursuing officers was followed
on the map, which allowed radio
operators to provide clear
location updates to their
Derbyshire colleagues so they
knew where to deploy officers to
best effect.”

CATCHING CRIMINALS WITH
CCTV

CRIMINALS in Greater
Manchester have even more to
fear thanks to partnership
working between Local Authority
CCTV staff and OCB 
colleagues. The CCTV pilot
scheme, running on 
Trafford and inner-city divisions,
allows Local Authority CCTV
operators to keep an eye on
incidents on the streets and use
an Airwave radio to contact radio
operators when they need to let
them know about something
urgently. 

This new partnership gives
radio operators instant access
on their computers to 
view live pictures as an incident
unfolds. Claytonbrook Training
Coordinator Bob Medley said:
“In Oldham, CCTV staff saw a
woman, who looked drunk,
trying to find her car 
in a car park. She drove off
hitting a concrete pillar, 
but thanks to teamwork 
between comms, CCTV and
divisional officers, she was
arrested before she caused 
any further harm.” 

IN CONTACT, IN CONTROL
The introduction of advanced contact centre technology in Operational Control Rooms this month joins a range of Putting People First successes which are
boosting public confidence in policing. Kavita Comar, from the Operational Communications Branch, explains below some of the key changes taking place.
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FORMED in April
2008, the team of
four police officers

and two PCSOs who
comprise Cheetham Hill
N e i g h b o u r h o o d
Engagement Team are
working to engage local
communities.

Inspector Dean Stott, who
heads up the Cheetham and
Crumpsall Neighbourhood
Policing Team, said:  “The aim
of the team is to engage with

all communities, faiths,
educational establishments,
women’s and children’s
groups so that we can 
build confidence and 
trust and become dependable
members of the community,
not just a uniform.”

PC Harinder Bubbra grew up
in an area similar to Cheetham
Hill so he understands some 
of the issues within this
community.  He explains:
“They key to the team’s

success is building confidence
and gathering intelligence.”  

Over the past 12 months, the
team have played a part in a
wide range of different
activities from setting up a
local mosque network, a
steering group, a number of
youth groups, football
tournaments and women’s
coffee mornings.

PC Bubbra added: “I have
been working with a number of
youths, particularly young
Muslim males to try and find
ways of engaging with them on
a level that doesn’t involve
everyday policing.  I’ve set up
a youth forum where they 
can discuss how other
communities impact on them,
what it is like growing up in the
area and any issues such as
discrimination and how they
cope with it.  “Recently I was
out on patrol when a group of
young lads starting talking to
us and they asked if they could
stay out on patrol with us to

see a bit more of what we do
and get to know us better.  This
kind of time spent with young
people is the most effective
way to change people’s
perceptions of the police and
will hopefully make them think
twice about committing crime
in the future.

“While we are out speaking
to young people we are
constantly learning about the
things they do, who they
associate with and if they are
aware of crime happening in
their neighbourhoods. This
vital information is of benefit to
both GMP and the
community.”

PC Graham Rothwell, who
has been working with the
local football team, said: “The
idea is to get young people to
do something they would like
to do, so they can get to know
us on their terms, rather than

going into schools and
preaching to them about what
they should and shouldn’t do.
We are always trying to help
them to stay away from crime.”

According to the team, the
best things about the job are
‘being able to do the things
that matter the most to
people’, ‘being thanked for
your time’ and ‘customer
satisfaction’, while the most
difficult things are ‘gaining
people’s trust’, ‘changing the
perception of policing’ and
‘having to learn that
community issues can’t be
resolved in a day’.

Sergeant Damian Noblett
said: “We have had some
great results from the last
customer survey, and although
we recognise things don’t
change overnight, we hope
that the work we’ve started
here continues.”
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Breaking down barriers and building community links is all in a
day’s work for Cheetham Hill Neighbourhood Engagement Team. 
Rachel Bradley went along to investigate. 

Building confidence,
building trust

Force uses           to tell offenders: “GMP wants you!”
By Patricia Jones

SOCIAL networking websites are being used by the Trafford Division to catch
criminals.

The Video Surveillance Unit on the Trafford Division seized on an opportunity to target
technology used by a growing number of young people.  

PC Elaine Garrigan said: “The way we use the media has changed and young people
are using new technology to socialise.  Our target audience use websites such as
YouTube, Facebook and Bebo - so we saw an opportunity of using these sites to
publicise wanted criminals.”

The only dedicated unit in GMP, officers film offenders as they are released from
prison.  PC Garrigan added: “Offenders are selected based on the severity of their crime,
which tends to be prolific criminals.  Although we have told them verbally and in writing
that they will be filmed, they are often taken aback when we turn up at the prison with a
camera as they are being released. If they go on to re-offend or become wanted we will
then request that the film is posted on to YouTube.”

So far the division, working with the Force’s Web Team, has used YouTube twice, both
successfully.  In one case, a man released on licence from prison breached the terms of
his release. A video of him was placed on YouTube and within four weeks he was
arrested in North Wales after being spotted and reported by someone who had seen 
the clip.  The video had been viewed almost 1,000 times.  Similarly, a man who 
failed to return to a bail hostel had his video placed on YouTube. He was arrested within
five days.

PC Garrigan said: “We now know that when we use YouTube people are more likely to
come forward with information and we are showing the community that we are doing our
best to make sure the streets are safer.”

A BOLTON criminal who posted a clip of himself posing with
guns was sentenced to five years in a Young Offenders’
Institution after the footage was viewed by officers from the
Tactical Firearms Unit.

Anthony Horrocks, aged 20, posted several streams of video
footage on YouTube, which showed him riding an unregistered
motorbike along an alleyway and into a back garden.  Later, in
the same footage, a pair of gloved hands were shown handling
what appeared to be two semi-automatic handguns.   

As a result of the footage, officers from the Tactical Firearms
Unit searched his house and found two firearms and 200
rounds of ammunition.  He was found guilty of two counts of
possessing a prohibited firearm and three counts of
possessing ammunition without the correct authority.
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FOR SALE
TUG-o-war boots size 9 free if you can collect from Hyde.
Ring David on 0161 366 9062

FOUR double bed stables conversion for sale in Blackshaw
Head. Large dining kitchen, 2 reception rooms and 2
ensuite bathrooms with family bathroom and downstairs
WC.  Comes with 2 acres of land with direct access to a
road, good for paddocks/stables. £425,000.  Contact
Gareth Jones 07860 773 761

HOLIDAYS
LOS Alcazares, south Spain, 2 bed luxury apartment on
secure gated complex. Sat TV/DVD, pool.  Ideal for
families/couples from £150 per week. Call Andy Curzon
0161 856 4669 (GMP Ext 64669) or 079668 27775 for
details.

TURKEY near Bodrum, 2 bed apartment on Flamingo
Country Club, 10 mins from airport, super views, large sun
terrace, communal pool. From £250 per week. Ring Steve
on 07785 593843

CYPRUS - Polis/Latchi 2 bed apartment, sleeps 4, on
complex with pool, close to local amenities and beach from
£200 per week.  Tel 00357 999 55937 email
ctparr@cytanet.com.cy - car hire available

CYPRUS Peyia 3 bedroom villa 2 bathrooms communal
pools air con beach 10 min, Pathos 20 mins. Sleeps 4
adults 4 children from £300pw Gordon Maxwell 0161 339
4749 www.villa-jacaranda.co.uk

MADEIRA Funchal Studio Appt, sleeps 2. 1wk or 2wk May
18th and May 25th.  Superb accom, daily cleaning service,
all amenities, sea view - £150 per week. Call  Medina 07768
593110 (ret GMP)

CYPRUS:  Wheelchair friendly luxury 6 double bedroom
villa, large pool, designed for families living together yet
with own space.  Private setting in 2.5 acres in Skarinou
village half way between Larnarca and Limassol.  Easy
access to all island's resorts.  Visit
www.exclusivevillacyprus.com. Email:
info@exclusivevillacyprus.com

COSTA Del Sol, 2 Bed appt, sleeps 6, lge balcony, in
complex with pool. 10 mins walk to beach/shops/bars 20
mins drive to airport.  £175 - £250 per week.  Email
Bellasol@hotmail.co.uk

BEAT the Euro!  Come to Turkey. Ovacik Oludeniz.  Large
apt on 2 floors, air con, TV/DVD/PS2, 2 balconies, full sized
kitchen, microwave, lovely pool area and bar £300 per
week. Tel Mike Craig on 01745 590649. Email
MikeCraig@yahoo.co.uk

SPAIN. Apartment to rent. Po Laris La Torre Golf Resort,
Murcia, pool, sleeps 6, TV/DVD, ideal family holiday or golf
break.  Call for details Richard 078013 10786

APARTMENTS for sale in Cairo facing pyramids, ideal
investment. Start from £60,000.Rental potential all year
round. Contact Deborah on 07958793881 for more details.

ORLANDO, Florida, 5 bedroom, games room, pool, spa,
free calls to UK, WIFI net. Close to theme parks. 10% off for
GMP staff: 07799061730, www.windwood-dreamvilla.com

DISNEY Florida. Fabulous Villa 5 beds 3 baths, private pool
& games room. 10 mins Disney, just off the 192 in
Kissimmee, discounts GMP. Anne Cannon 0161 613 5844
www.seasonssunshinevilla.com  a.cannon3@ntlworld.com

WALNUT Farm, Andalucia, Spain. Two bed luxury cottages.
Private large pool, heated, bbq, sleeps 4 or up to 9 if
booked together. Sat TV, stunning scenery. From £340.
www.walnutfarmantequera.co.uk or call Paul on 07850
366366.

LANZAROTE Costa Teguise 2 bed 1 bath apartment on new
gated complex, 3 swimming pools. Contact Karen or Chris
01625 431373 or 07881 614045 www.lanzarotesun.net

CYPRUS off-plan property investment. Fantastic returns,

just 15% deposit needed For more info and presentation,
call Michelle Hall 07977 297148 email
michellemhall@btinternet.com

TURKEY nr Fethiye. Lovely det villa, 5 beds, private pool,
hillside, super views. games room, sleeps 12. 10% disc for
police/staff. Contact Mike on 0161 723 1658
www.lycianvillas.com

SOUTH West France beautiful 2 bed gite 15 minutes from
Chalais, sleeps 4, private pool with covered terrace.
www.lejardindesbrandesiowners.net or Helen 0033 546
047845.

SIDMOUTH, Devon. 2 bedroom holiday bungalow at
Stoneleigh Holiday Village. Scenic coastal location, on-site
facilities and family entertainment. Discount for GMP staff
(10%) and GMP Sports&Social members (20%). Telephone
Neil Hilton 0161 799 4387, email info@hiltonholiday.org.uk
www.hiltonholidays.org.uk

FLORIDA luxury villa 10 mins from Disney. Sleeps up to 10,
own pool & spa games room, prestigious location. Discount
for GMP www.greenviewsvilla.com or call 0161 973 1822.

IRELAND in stunning Connemara. Holiday cottage to let,
child-friendly house sleeps up to 9, area great for walking,
fishing and sightseeing. www.diamondviewcottage.com

MIJAS Golf, Costa Del So,l 2 bed 2 bath apt. Sleeps 6,
pools, tennis park for kids. 20 min to airport. 10 min to
beach by car. Bars, restaurants nearby. Call Joanne 01204
598702/07947 008540 from £275pw.

BULGARIAN coast, quiet 2 bed apt sleeps 6, small complex
with pools 5min to beaches & cheap restaurants. From
£100pw, contact Dave 0784 953879 or
DKBulgaria@hotmail.co.uk

WELLS-Next-The-Sea, Norfolk. Warm, stylish Victorian
cottage. Near Quayside shops and beautiful sandy beach.
Courtyard garden, parking. Visit www.norfolkdreams.com
or ring 07976 720022.

TUSCANY, Italy. Rustic mediaeval village house, stunning
views. Near Pisa, Florence & Riviera. Visit
www.tuscanlife.co.uk or 07976 720022.

FLORIDA Lily Pad. Lux 4 bed 3 bath villa with private pool &
games room. Only 10 mins from Disney, see website for
previous guest comments. www.thefloridalillypad.com.
Warren & Gwen 0161 682 7819.

GRAN Canaria, Puerto Rico. Modern 1 bed apt, sleeps 4,
large sun terrace, communal pool. Close to beaches,
restaurants, bars, etc. Margaret 07946 415721 for brochure.

LANZAROTE, Puerto del Carmen, 1 & 2 bed apts
overlooking main beach, quiet complex with pool, fully
equipped kitchen, all mod cons, sat TV, CD, video, etc, own
sunbeds, from 3250 pw. Steve 01503 272018.

ISLE of Whithorn. Dumfries and Galloway. Quiet fishing
village. Two bedroomed bungalow. Max 4 occupants, fully
equipped, comfortably furnished. Small front garden with
sea view. Large back garden with small patio and BBQ. No
pets. No smokers. Kathryn Norgate 0161 794 1107

PUERTO Banus, Marbella spa in luxury 2 bed 2 bath apt.
Beaches, marina, golf, excellent bars, restaurants.
Discounted rates, call Aidy Ollerton x65688 or 07768555091

CYPRUS, Pissouri. Lux 3 bed 2 bath villa. Prvt pool, Sky tv,
fitted kitchen, in stunning village. Sleeps 8, air con. Call
07770 283161 www.villaproteus-crprus.com

BEAUTIFUL Nerja, Costa Del Sol, Spain. Superb
accommodation to suit all tastes and budgets.
Villas/apartments/studios. To view, visit
www.jj.nerjarentals.com or contact Joe Chadwick 01706
715178 or email joe@chadys.freeserve.co.uk.

ALGARVE Beautiful hilltop villa, sleeps 10 adults, 2 pools,
BBQ, large verandah. Panoramic views, Ideal family or golf
holiday, from £395 per week. Ken Pearson 0161 336 5061

CYPRUS Katopaphos. Beautiful 2 bed fully-furnished apt,

air con, pool, travel cot, high chair, Sky tv, 5 mins from bars,
restaurants, historical sites. From £250 pw, tel Vinny
Donnellan 0161 773 0798

PROPERTY FOR RENT
HOUSE rent or buy, Ashton under Lyne, 3 bed semi, front
and rear garden, near to hospital, police station and m/way
link, £500pcm, £159,000 to buy. Ring Carl 07977 210058.

HOUSE to rent in Belmont village cottage. 3 beds. Close to
open countryside with good access to Bolton & M/cr. Ideal
to sublet, £650pcm, call Mark 07740 401005.

TWO bed cottage, Aspull, Wigan. Semi-rural location. Close
to jcn 6 M61. Easy access to Wigan, Bolton & Manchester.
Views of Rivington, £450 pcm. Call Aaron on 07733 221622.

MISCELLANEOUS
GED Kelly Building and Roofing. Estd 1945. Insurance
approved. All manner of building work, indoor/outdoor
undertaken. All work guaranteed. Portfolio available. Call
07951 958866

PAINTING & decorating Services - domestic and
commercial. 30 years experience.  Free estimates, special
rates OAPs.  North West.  Ring Steve 0161 370 4552 or
07887 963274

PLASTERER all aspects internal and external, dry lining,
coving and general maintenance 30+ years experience,
clean reliable, trustworthy. Wigan. Contact:  01942 246768,
mobile 07761 786663

DEBT problems?  Get free face-to-face advice and find the
solution to your debt problems today.  Call Graham Niven
0161 211 3495 or graham.niven@tandemfs.co.uk.
Manchester, North West.

PAINTER & decorator estd 1973. Fully qualified, free
estimates. South Manchester based. Contact T Rowland
0161 962 7458/07979797477

PAINTER & decorator, fully qualified, 25 years experience.
Domestic and commercial. Free estimates. Contact Martin
Birmingham 07977 002685 or 01706 846177 or
martib1@mac.com

M&D Property Services. All building work undertaken
including loft and garage conversions windows fascias &
soffats & roofing For free quote ring Mark Donohue 0161
762 1210/07708564138

WEDDING and event photography by two retired GMP
officers, professional & friendly services. For more details
and a demo DVD ring 01204 395 867 or email bw-
72@hotmail.co.uk

PLUMBING and Heating for all central heating and boiler
installations plus fully fitted bathrooms, fully qualified and
CORGI registered.  contact Aquatechnics 0161 368
3563/07977229406

MAN and van for hire for removals. Local and national.
07877520353

KITCHEN and bedroom fitter can supply and/or fit. Over 20
yrs experience. No obligation quotes given. Call Paul on
07711036702 or 0161 796 6871.

INDEPENDENT financial advice, free initial consultation on
all aspects of mortgages, investments, pensions & life
cover. Call Chris Wood 07881806010 or
chris@burtonfs.co.uk

CORGI registered gas engineer, servicing, breakdown,
installationsk all aspects of gas work undertaken. North
Manchester, Oldham area. Contact Paul on 0161 681
2942/07966 417812.

SINGLE? Like to find love again? Hand-matching to local
partners. Part of UK's largest agency. Call Nancy 0800 043
1857 or nancy@searchmate.co.uk. Love is waiting!
www.searchmate.co.uk

ALL your building needs, loft converts, extensions,
bathrooms and kitchens. All joinery doors, stairs, windows

No job too big or small. Free help/advice, call Scott 07811
914103.

HAVE your wedding or special occasion filmed. Ex
broadcast cameraman. Highly professional finished piece
that captures your special day, discounts. Call Andrew
07897 508805.

FINEST quality workmanship & materials. We supply and/or
fit exceptional kitchens, bathrooms & bedrooms. For a free
quote, call Dean 01706 660994. All work guaranteed.

SPORTS therapist (Premiership football & rugby
experience). Bad back, cricked neck,dodgy knees,stiff
shoulders, alll aches & pains. Call Faz@Bell Surgery 0161
881 2128

STJ Tiling, professional accredited services in the North
West. Free estimates. Special rates for GMP. Call Shaun on
07878 795948 or email info@stjtiling.co.uk

MORTGAGES and protection. Michelle Hall KBA 07977
297148 michellemhall@btinternet.com

BATHROOM and Kitchen one stop shop. Let us come to
you, design, fit tiling, electrics, joinery, plastering. Call Neil
07913 415835 visit www.best4bathrooms.co.uk

PLASTERING services. All types of plastering & rendering,
more than 20 yrs exp, insurance claims undertaken, special
GMP rates. Call Alan 07810 328003 or 0161 217 0959. Free
quotes.

PAINTER and decorator. Estd 1973, fully qualified, free
estimates, South Manchester based, contact Rowland 0161
962 7458/ 07979 797477

HOLISTIC therapies - Reflexology, Body Massage &
Aromatherapy. Can help the body's natural healing
process. Visit www.easeholistictherapies.co.uk or call 0161
226 8377

ELECTRICIAN. Part P reg, a member of NAPIT. Free
estimates for rewires, newbuilds, conservatories,no job too
big or small. All work guaranteed. Call John Turner 07951
933059

GENERAL building work, roofing, UPVC fascias, friendly,
reliable, efficient service at reasonable rates. For
advice/quote, call Mark Donohue, MD building services
0161 762 1210 or 07708 564138 anytime.

SPECTACLES. Any prescription supplied and fitted at
sensible price, choose at home from our vast range, budget
to designer. For free quote with no obligation, call 0161 787
8554

WILLS. You decide who benefits from your estate.  Choose
guardians for your children, reduce inheritance tax, etc,
Mike Burnham 0161 485 8980. Member of Assn of Lawyers,
retired GMP.

PATIO PERFECTION. Block paving, patios, ornate walls,
wide choice of materials available. Garden clearances and
groundworks. For a no obligation quote, tel John 07717
661124.

DENTAL tourism the best treatment in Eastern Europe at a
fraction of UK prices. Implants and all forms of cosmetic
surgery a speciality. For full info, contact John on 0161 787
8554 or email tommo2@sky.com

FULLY qualified time served plasterer, 26 years, experience,
excellent rate for GMP staff. No obligation quotes given on
all jobs, please contact Carl on 0161 6521218.

MORTGAGES, debt consolidation and capital raising from
DK Griffin & Associates. Family of serving officer, 0161 702
8352 or 07792849974. david@dkgassociates.co.uk

PLUMBERS & locksmith 'Leaks and locks round the clock',
24 hrs service. Fully qualified staff, very reliable and prompt
service - the professional’s choice 15% discount for GMP.
Contact Ecklersley's on 07821 215644.

PAINTING and decorating services. Domestic and
commercial. 30 yrs experience. Free estimates, special
rates OAPs. North West ring Steve 0161 370 4552 or
07887963274.

ADVERTS ARE PUBLISHED ON THE INTERNET AT: WWW.GMP.POLICE.UK
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All sections should be written clearly in black ink and in block letters (one letter or space per box).

An electronic version of this form is also published on the Force intranet. 

Name:……………………………………………………........................................................……………….........………
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Contact number:………………………………………………….............................................…………….......…………

I have read and understood the terms and conditions for advertising in Brief (available on the intranet, GMP website,
or by telephoning 0161 856 9937)

Signed:………………………......................…………………...…..  Date:………......…...........................………………

Please tick appropriate section:

‘For sale’ items (one issue of Brief): no charge

Commercial-related (holidays, property, services):

One issue: £8  Five consecutive issues: £35 10 consecutive issues: £69

Cheques should be made payable to ‘Greater Manchester Police’ and sent to 
BRIEF ADVERTISING, CORPORATE COMMUNICATIONS BRANCH, GREATER MANCHESTER POLICE, 

CHESTER HOUSE, BOYER STREET, MANCHESTER, M16 0RE. 
All adverts must be accompanied by a copy of the advertiser’s warrant/ID card or pension number.

Although all reasonable steps have been taken to check the authenticity of advertisers, it must be stressed that
acceptance for publication does not imply the acceptance of any responsibility or liability to GMP in respect of

any advertisement. Publication does not imply any endorsement of the companies, individuals, products

DEADLINE FOR ADVERTS TO BE SUBMITTED FOR NEXT EDITION IS:
MONDAY 11 MAY 2009
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CHIEF Constable Peter Fahy attended his
first meeting of Manchester City Centre
Crime Prevention Panel as patron of the
body.

The panel was one of the first to be

formed in the country and draws its
members from businesses across the city.

North Manchester Division Local Crime
Reduction Advisor PC Stuart Pizzey is
Panel Secretary.

PAST
TIMES

Dennis Wood, a retired sergeant, tells the story behind a knife on
display at the Force Museum.

KENNETH Irvine joined Manchester City Police in
1957 as  PC D121 and  by  1965  he  had  shown
such  aptitude  that  he  was  selected  to  become a

member  of the  Plain  Clothes  Department  in  that
division. 

At about 11.50 pm on  11 June 1965, he was parked up in an
unmarked police vehicle,  together  with  PC  Edwin Howard, in
Laindon  Road, near to Victoria Park. The vehicle was not fitted with a
radio, nor did the officers have any other form of communication with
other officers.   

PC Irvine’s attention was drawn to a motor car which was driven
slowly along the road, and which came to a stop. 

A man got out and walked through a gap in a wall which led to the
back of houses in Daisy Bank Road. He reappeared shortly after
carrying a laden sack over his shoulder. 

Ken and his colleague decided to have a word with the man. As he
climbed into the car,  Ken set off in  the  police vehicle, and as he drew
close,  the other vehicle was driven straight at him, and he was
obliged to swerve violently in order to avoid a  collision, at which the
offending car was driven off at high speed, turning away from
Laindon Road.   

Constable Irvine followed the car through Victoria Park, and
eventually forced it off the road. The man sprang out of the car and
ran down an alley. The athletic Ken caught him up and held him firmly.  

He informed the man that he was a police officer and that he was
under arrest.  Before any further conversation could take place, PC
Irvine felt a thud to his chest, and a pain so severe as to force him to
his knees, still however holding on to his prisoner.    

He felt the area of his chest where he had felt the blow, and
discovered the handle of a knife, the blade of which had entered his
chest to the hilt. He instinctively withdrew the six inch blade from his
chest, and took a firmer grip of his assailant.   

A further violent struggle took place as the man attempted to regain
possession of the weapon, while the officer, now losing blood rapidly,
fought to prevent him from doing so, and from escaping from him. At
that most critical moment, PC Howard arrived, he having traced
shouts from Ken. “He’s stabbed me,” said Ken, who was by then
holding the weapon. Another violent struggle ensued as they
conveyed the man to Moss Lane East police station.    

Irvine was rushed to the Manchester Royal Infirmary for an
immediate operation to be performed by the senior registrar, Henri
Mousalli. He discovered there were two pints of free blood in the right
chest cavity and the pericardium, the outside covering of the heart
was pierced and bleeding. 

In fact the blade had passed through the wall of the chest and
seriously damaged the heart.  

An observation was made that it was miraculous that Ken had
managed to hold on to his assailant in such a critical condition,
without death intervening. Some six weeks later, at the Crown Court
in Manchester, the man, James Ronald Walsh, pleaded guilty to
housebreaking and to wounding PC Irvine. The judge, Mr Justice
Glynn Jones, said: “The police officer showed most conspicuous
gallantry, such as his fellows may well be proud of him, as every well
disposed citizen in the country ought to be.”

Walsh went to prison for 13 years. Ken was awarded the George
Medal on 5 November by Her Majesty The Queen. 

The butcher’s  knife  concerned  is  on  view, together  with  the
retired inspector’s photograph, at  the Greater Manchester Police
Museum. 

IF you work in a custody area you’ve
probably come across Appropriate Adults
and Independent Custody Visitors. 
Did you know they are members of the public
who work as volunteers for Greater
Manchester Police Authority? Did you know
they don’t get paid? 
Lisa Hindle, GMPA’s Volunteers Schemes
Development Officer, said: “Independent
Custody Visitors visit custody suites to check
on the welfare of detainees and the
conditions they are being held in. 
“Appropriate Adults are called when a young
person or vulnerable adult has been arrested
and they don’t have a parent or guardian to
accompany them. AAs are simply there to
make sure the detainee understands what is
happening to them. They do not provide legal
advice.”
Custody volunteer Allen Whittaker covers the
Stockport Division. He said: “The role of an
ICV is to ensure both the police and the
detainees abide by the rules. We aim to
ensure all detainees get their entitlements,
especially if this is their first time in detention
and they are too scared to ask. It’s a most
rewarding role as no two visits are the same.”  
Shirley Goodman is a member of the
Appropriate Adult scheme. She said: “I’ve
had my eyes opened and learnt a lot about
vulnerable adults, juveniles, solicitors and the
police. If by talking to the detainees I can
make a difference to just one of them, it has
all been worthwhile.” 
For police officers the benefits of the scheme
can be clear – using appropriate adults can
save hours trying to trace parents or
guardians of a young person or vulnerable

person, while custody volunteers will
highlight when a good job is being done.
Donna Bell is strategic communication officer
for Greater Manchester Police Authority.

GMPA volunteering
schemes explained
By Donna Bell

GMP’s Black and Asian Police
Association presented awards at a
prize-giving ceremony for the Reclaim
Project. 
The project provides mentoring and
other support for young people in
Moss Side and South Manchester. The
ceremony took place at Manchester’s
Urbis Museum.
BAPA sponsored two awards – for
personal achievement and
commitment and perseverance – which
chairman Charles Critchlow presented
to Sharon Adebanjo who recently met
Home Secretary Jacqui Smith, and to
Latoya Reisner.
Latoya said the involvement of BAPA
had inspired her and said she hoped
more people would join the police. 
BAPA marks its 10th anniversary on
Saturday 30 May at its annual Spring
Ball at Britannia Country House. 

BAPA awards

presented to

winners
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VIVA LAS VEGAS
Wigan Division intelligence analyst Tracy Fitton took a gamble when she visited Las Vegas – and came up
trumps with a VIP insight into how the US tackles crime and terrorism Las Vegas style. Below she tells her
story.

Last September I was going on holiday to
Las Vegas and decided it would be
interesting to find out about the role of

the intelligence analyst in the USA.
I emailed the Las Vegas Metropolitan Police

Department (LVMPD) to ask if it would be possible for
me to visit their Intelligence Department while on
holiday. They welcomed my request enthusiastically.

I was picked up from my hotel by a counter
terrorism intelligence analyst for the Homeland
Security Bureau, Cary Underwood, and given a brief
tour and how they try to get out and about within the
local communities, such as universities, to establish
links and potential sources. His role was like that of an
intelligence analyst combined with a field intelligence
officer.

I was then taken to the Fusion Centre, also known
as the Southern Nevada Counter-Terrorism Centre.

The 24,000-square-foot centre is one of more than
three dozen federally-funded “fusion centres” that
have sprung up across the country since 9/11.

A fusion centre is a collaborative effort of two or
more agencies with the goal of maximizing their ability
to detect, prevent, investigate, and respond to criminal
and terrorist activity. Intelligence processes - through
which information is collected, integrated, evaluated,
analysed, and disseminated - are a primary focus.
Data fusion involves the exchange of information from
different sources - including law enforcement, public
safety, and the private sector. 

The concept behind a fusion centre is to put
representatives from local, state and federal law
enforcement agencies under one roof, where they can
share anti-terrorism intelligence and information
sources.

State and regional fusion centres enable local, state,

and tribal governments to gather, process, analyse,
and share information and intelligence relating to all
crimes and all hazards. These centres: 

• Contribute information to ongoing federal and 
national-level terrorist risk assessments and 
complete state-wide, regional, or site-specific 
and topical risk assessments

• Disseminate federally generated alerts, warnings,
and notifications regarding time-sensitive threats,
situational awareness reports, and analytical 
products

• Gather, process, analyse, and disseminate 
locally generated information, such as 
Suspicious Activity Reports

• Produce or interpret intelligence products 
relevant to stakeholders 

• Protect civil liberties and privacy interests of 
American citizens throughout the intelligence 
process.

At the centre, I spent some time with Lea Ozuna – a
crime analyst with LVMPD and established that they
too use i2 Workstation, use Microsoft Excel
extensively and, like GMP analysts, have to do a lot of
data cleansing.

Lea was working on building up a comprehensive
robbery database within Excel. They had had more
than 3,000 robberies since the start of 2008 – the Las
Vegas Strip and tourists naturally being the biggest
“crime attractors”.

After lunch, it was fun time. I went over to the
Criminalistics Building a short ride away to visit with
the real Las Vegas CSIs.

Here I met Yolanda McClary – the Senior Crime
Scene Investigator, who now has the role of
intermediary between the Forensic and Intelligence
Analysts.

It was identified that such a liaison was necessary to
identify further links in forensic recoveries and local
intelligence in relation to crime series and 
offenders, using analytical and mapping techniques
and tools. 

Yolanda was actually the initial series advisor for the
first series of CSI: Crime Scene Investigation and the
character Catherine is loosely based on her  – so she
had some great stories to tell.

Yolanda showed me some work she was doing in
relation to a yet unidentified offender who had been
committing a series of commercial burglaries – his
prints had been left at around 12 scenes, so he was
suspected of many more. Through linking with the
intelligence analysts, they had identified a possible
suspect – now they just needed to bring him in and
obtain his fingerprints and DNA.

LVMPD couldn’t have been more welcoming and
friendly and if anyone from GMP needs a contact in
that area of the USA, I will do my best to get my new
friends at LVMPD to assist in any way I can. If anyone
wants to ask any questions about my visit they can
contact me on extension 64893.

Tracy (left) with Yolanda

Hundred of examples of good work have been received following the launch
of the Focus on Quality pilot scheme on the Rochdale, Bolton, Oldham and
Wigan divisions. 

Developed as part of the Leadership and Excellent People programme of
Putting People First, the pilot project will be rolled out across the Force later in the
year. It highlights examples of quality jobs which are done on a daily basis, jobs
which provide an enhanced level of customer service to the people of Greater
Manchester and help build trust and confidence.

Those officers and staff taking part in the project were asked to send a short
email to their supervisor each month detailing around four to six jobs where their
work has made a difference.

Inspector Chris Makin of the Leadership and Excellent People programme of
Putting People First said: “The examples we received cover many types of jobs in
which officers and staff have gone the extra mile – but all have an impact on
improving public confidence in policing.”   

Examples include:

FOCUS ON QUALITY

PC Keith Halliday of Wigan
Division was called to a report
of a man with a cut throat. The
man was standing on the
doorstep covered in blood
and unable to speak properly.
PC Halliday found out that the
man has suffered a massive
haemorrhage due to a
previous operation to tackle
throat cancer. PC Halliday
helped stem the blood and
relayed important information
to paramedics.

PC Anthony Herd of

Heywood Neighbourhood

Policing Team carried out 

a plain-clothes operation to

track down a man sought for

persistent incident exposure.

The man admitted 14 offences

and was convicted. No further

incidents were reported.

While off duty, PCSO

Jennifer Gorge of Rochdale

Division recognised a

disqualified driver. she made

a statement which led to the

driver receiving a suspended

sentence, one year

disqualification and

community service.

PC Halliwell of Bolton
Division went to the home of a
74-year-old woman following a
call from a concerned
neighbour. He found the
house was filled with smoke
and searched all the rooms.
The woman was found barely
conscious in the main
bedroom and he dragged her
into the front garden where he
gave first aid.

PCSO Paul Cusick of Bolton
Division was re-visiting a
domestic abuse victim. Her
partner had left her with 
five children to bring up.
PCSO Cusick knew a local
charity which was providing
Christmas hampers for needy
people. He arranged for three
of the hampers to be delivered
to the family.

�

�
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PUT ‘police informant’ into an internet search
engine and you’ll find a long list of newspaper
articles going back several years detailing
corruption, criminal activity and procedural
failings in the handling of informers.

This gives an impression of the complexity of the
issue, the pitfalls, and the rationale for much recent
legislation governing the use of informants and other
forms of intelligence-gathering.

It therefore comes as a welcome addition that one
book has drawn together a series of chapters from
leading police officers, lawyers and academics, on an
area of police work that at times can be ambiguous,
occasionally uncharted, and where legislation
presents the uninitiated with periods of bafflement
and confusion.

Covert Human Intelligence Sources, the ‘unlovely’
face of police work, attempts to answer these
charges with well-argued discourses on areas such
as juvenile informers and the regulation of Covert
Human Intelligence Sources (known and

pronounced as CHIS by those in criminal justice
circles), where Her Majesty’s Inspectorate of 
Constabulary, the Office of Surveillance
Commissioners and the Audit Commission all take on
a role in providing the required ‘checks and
balances.’

Such intelligence sources are nothing new – in the
book’s forward, John Grieve, formerly of the
Metropolitan Police, quotes 3rd Century BC Chinese
tactician Sun Tzu on the use of informants. 

But what has changed is the legislation brought in
to protect both informants and the police and make
the process more transparent. The implications of the
Human Rights Act and the Regulation of Investigatory
Powers Act are examined in detail in several
chapters.

The word ‘unlovely’ in the title comes from Sir
Andrew Leggatt, the first Chief Surveillance
Commissioner.

While the book’s editor Roger Billingsley, the head
of the Metropolitan Police’s Covert Policy Standards

Unit, can’t claim to alter the reader’s view of that
description, he does go some way to removing the
mystery about this area of policing.

Covert Human Intelligence Sources, the ‘unlovely’
face of police work by Roger Billingsley. Published by
Waterside Press, ISBN: 978-1-904380-44-3.

BOOK REVIEW

TO celebrate the Chief Constable’s first year as
Chairman of the Greater Manchester High Sheriff’s
Police Trust, and the outstanding contributions
made towards the trust during the past year by the
High Sheriff of Greater Manchester, Mrs Edith
Conn, the trust has unveiled a new look, writes
Cath Stott.

Deputy lieutenants, mayors, divisional
commanders, council chief executives and local
businesses met Chief Constable Peter Fahy at the
launch held at Sedgley Park on Monday 30 March.

This was a chance to celebrate the highly successful
projects funded during the past two years. The Chief
Constable has said he is “extremely pleased to see
the good work and fantastic initiatives” that the High
Sheriff’s Police Trust have funded and the difference it
is making to the communities of Greater Manchester.

These achievements include:
• £100,000 income raised through the Family 

Crime Reduction Guide, enabling more than 
46,000 free copies to be distributed across 
Greater Manchester

• £30,000 generated from the High Sheriff’s Gala 
Ball

• Generous donations of more than £62,000 over 
the past 12 months

• Support for award-winning projects 

For further information about the trust and to
understand how communities can benefit from crime
reduction projects funded by the trust, visit its new
website www.agreatermanchester.org or ring 0161
856 1144. 

Cath Stott is administrator of the Greater Manchester
High Sheriff’s Police Trust.

NEW IMAGE FOR TRUST

MAKING sure that GMP’s information
is of the highest possible quality and
available to officers and staff when
they need it to fight crime and protect
the public, is the aim of the
Information Management Branch
which officially came into existence
this month.  

Having accurate information is at the

very heart of policing – it directly helps
officers and staff to fight crime and
protect the public; it stops individuals
who pose a risk to vulnerable people
from getting into jobs or positions of
trust where they can commit crime, and
it plays a vital role in bringing offenders
to justice.

“Information is the lifeblood of GMP in

fighting crime and protecting people,”
said Chief Supt Mark Robinson,
Information Management Branch
Commander.  

“Putting the highest-quality
information at the heart of what the
Force does is our main aim in the new
Branch.  We need to make sure we have
the best information available to those

who need it, both across the Force and
in liaison with other organisations
protecting those at risk.”

The Branch brings together a range of
GMP information experts under one
umbrella, with the aim of improving
information quality, availability and
control to support policing and public
protection. 

Putting information at the heart of GMP

By Michelle Snowden

SINCE its creation in April 2008, the Counter
Terrorism Unit has undergone substantial
changes in order to meet the increasing threat
that terrorism brings. 

Although launched as GMP CTU, the unit has
regularly carried out operations in other areas of
the North West region.

In order to reflect this regional focus, the unit
has been re-named the North West Counter
Terrorism Unit (NW CTU) and now has a new
Intranet site.

Detective Chief Superintendent Tony Porter,
Head of the NW CTU, said: “This site is an
important development, not least because it gives
GMP staff the opportunity to tap into the work of
the CTU with the click of a button and find out
about the role they have to play in the fight
against terrorism.”

New name
for new
focus
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SPORTS · BRIEF · SPORTS · BRIEF · SPORTS  

GMP runner Guy Heyes finished first in the last race of the season in the
Northern Police Cross Country League.

The fixture, which was held at GMP’s Hough End, attracted 57 runners from
northern police forces, with 16 from Greater Manchester.

Heyes finished a mere two seconds ahead, following a close-fought battle with
second-placed Simon Newton from West Yorkshire. The victory ensured he took the
overall winner’s trophy for the season.  

GMP’s Kate Kelly finished in third place in the female race, while the Force’s
men’s team finished the season in second place behind West Yorks, and the men’s
veteran team took first place.

Anyone interested in running for the GMP team should contact Bryan Lawton on
extension 61192.

Forthcoming Police Sport UK running fixtures include:
• British Police Fell Race, Cleveland, Wednesday 27 May
• Snowdonia 7 Team Fell Race, Saturday 15 August
• PSUK 10 Mile Road Race Championships, North Wales, Wednesday 16 

September 
• PSUK Marathon championships, Leicester, date in October to be confirmed

CALLING ALL
MOTORCYCLISTS 

Guy’s victory at Hough End

GMP’s Motor Club is asking riders
to put their map-reading and
problem-solving skills to the test by
taking part in a motorcycle trek.

Dave Priestley, secretary of the
motor club, said: “A trek is basically a
treasure hunt on two wheels, whereby
riders are given a set of Ordnance
Survey grid references to find, then
plot a course to ride to those grid
references, and when they arrive at
the correct location there is a clue to
solve. Points are awarded for correct
clue solving and go towards winning a
Trophy.”

The next event takes place on
Saturday 13 June, based primarily
around the North West of England -
but as the Treks are national events
then riders from other forces will join
for the weekend from Friday evening
until Sunday morning. 

Dave added: “Accommodation has
been arranged at a discounted rate at
The Cranage Hall Hotel, Holmes
Chapel, Cheshire. If riders would like
to stop over then it is recommended
that you book early as places at the
hotel are limited.”

FEMALE golfers in GMP are driving through a plan to create a
Ladies Golf Section – and are appealing for prospective
members to join them.

Last year, a team of five serving and retired members of GMP entered the
Police Sport UK Golf Competition, with Lil King selected to play for the national
police team – which will play against an armed forces team in a fixture later this
year. 

Pauline Heath said: “The idea is to find out how many women out there would
like to be part of a GMP ladies golf society.  The aim would be to encourage all
the women golfers with a handicap of 36 or less to join the society and play
between four and eight competitions a year - women who play golf without a
formal handicap would also be very welcome.

“If we get enough women interested we will arrange a meeting at which we
can clarify roles, responsibilities and possible venues”.

Anyone interested should contact Pauline Heath by email.

Ladies Golf Section

Competitions will be played at Hazel Grove Golf Club 
27 April - Singles Medal: am & pm tee times available 
15 June - Chief Constable’s Cup: am & pm tee times (singles medal) 
22 June - Don Mac (pairs stableford)
6 July – to be confirmed
20 July - three person team competition
27 July – to be confirmed
7 September - Force Captain’s Day (pairs stableford) 
The cost of participating in each is £25 per person, which includes 18 holes of
golf, meal and the chance to win prizes. Tee times can be booked via the MI
page (Force Sport A-H then Force Golf). Any enquiries should be made to Iain
Foulkes 07810 813 080 or ext 62549

Force Golf Society fixtures for 2009

Cheviot Fell Race
The annual Cheviot 2000 Team Fell Race, hosted by Northumbria Police, this
year takes place on Saturday 20 June.

The 22-mile course crosses moorland at an altitude above 2,000 feet. 
Applications for teams of three competitors are welcome from all UK emergency

services and armed forces personnel. Application forms can be found on the
website: www.cheviot2000.com or by contacting PC Gary Saunders, Northumbria
Police, on 07971 426557. The closing date for entry forms is Saturday 30 May.

HORSE RIDERS
WANTED
HORSE-riding police officers and
staff are invited to saddle up for the
Blue Lights Horse of the Year Show
2009, which takes place in
Merseyside in August.

The three day event – now in its
second year – is held at Aintree
International Equestrian Centre from 5-8
August. The dressage and jumping
competitions are open to all UK
emergency services staff who 
are interested in competing in both
novice and open competition level. Last
year’s event raised £6,000 for 
Riding for the Disabled. For further
information including how to 
take part, please visit
bluelightshorseoftheyearshow.co.uk
The closing date for entries is 30 April.

GMP's Guy Heyes
leads the field home Photo: Bill Morris

Entry forms for the event can be
found on the website www.fbpmc.com
under Events and Results or from Pete
Edwards, extension 66615.
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For the officers, staff and managers of GMP 
This staff survey results newsletter has been prepared for you by 
CAPITA who undertook the survey of all employees in December 
2008.  The survey objective was to find out what you thought 
about working for GMP – both what the organisation does well 
and the things you felt needed improvement. 

GMP are committed to building on the great things that you 
clearly value about working in the organisation and continuously 
seek to improve the way they do things for their highly dedicated 
workforce.

It is also part of GMP’s ‘Putting People First’ initiative which aims to 
measure employee engagement on an annual basis, and 
evaluate action taken on the survey results.

We took a framework questionnaire used by over 500 other public
sector organisations and developed it by listening to the views of 
Police Officers, PCSOs, staff and managers in focus groups held in
November 2008.  

During December, the Survey Unit received completed 
questionnaires from 8,515 employees. This gave a response rate of 
64% and is higher than the overall average response rate for 
CAPITA clients at 56%.   

With such a high completion rate, we have been able to provide 
the organisation with a good robust set of results on which to base 
decisions over the next year.  So our thanks go to all of you who 
participated.

Who participated? 

What topics were covered in the survey? 

Satisfaction at work Working relationships 
Work life balance Your working environment 
Working in GMP Continuing to improve at work 
Communications Treating people equally 
About your role Changes in GMP 
GMP leadership Treating people equally 
Division or Branch Leadership About you 

13,377

8,515

Number of Employees Number of completed
forms

Response Rate 64%

63%

37%

Respondents' gender

Male Female

62%

31%

6%

1%

Police Officer

Police Staff

PCSO

Specials

Respondent's main staff group

74%

17%

6%

2%

1%

<1%

<1%

Constable

Sergeant

Inspector

Chief Inspector

Superintendent

Chief Superintendent

Above Chief…

Police Officer respondent's rank

65%

29%

6%

A E

F K

L and above

Police Staff respondent's grade

STAFF SURVEY

RESULTS 2008/2009

BRIEF APRIL 2009 IGEN 521X364  9/4/09  13:56  Page 22



STAFF SURVEY RESULTS 2008/2009

2

CAPITA

What GMP does well 
Satisfaction with roles 
Most respondents said they were happy with their role and level of 
responsibility. It gives them a sense of personal achievement and they 
get a lot of job satisfaction.

A high proportion of respondents said they find their work varied and 
interesting, generally they enjoy their work, feel they are trusted to do 
their job and their work gives them the opportunity to use their abilities 
and initiative.

Almost all respondents also said they have a clear understanding 
about their roles, what they are expected to achieve in their job, and 
the expected standards of performance and behaviour in GMP. 

Line managers 
Most respondents said their line managers are approachable and 
available when needed. 

They also said their line managers keep them informed about things 
they should know about, understand the technical aspects of their 
work, have sufficient authority to make decisions and deal with poor 
performance effectively.

Respondents said their line managers involve them in things that 
affect them in their area of work, value and respect them and give
recognition and praise for work well done. 

Working together
Most respondents said they feel they belong to a team, are happy 
with the support they get from work colleagues and feel valued and 
respected by colleagues doing similar jobs to them.  They also feel 
that the division of responsibilities between staff works well in their 
area of work and their team provides a good quality service. 

Feeling proud to work for GMP 
Most staff said they feel proud to work for GMP, to them it’s not just a 
job. A high proportion of staff said that they have been personally 
involved in (directly or indirectly) activities which have made a 
positive difference to people in Manchester.  They also said they 
know how to put forward new ideas or suggestions for improvement.

92% said their
line manager is
approachable;

81% are proud
to work for

GMP

88% are
interested in

GMP – to them
‘it’s not just a

job’

91% feel their
team delivers a
good quality

service

89% said
‘Generally, I

enjoy my work’

85% feel
valued and
respected by
colleagues

84% feel they
belong to a

team

81% said they
have personally
been involved in
activities which
make a positive
difference to
people in

Manchester
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CAPITA

What GMP does well 
Valuing equality and diversity 
Most respondents believe that GMP provides an environment that 
values diversity and treats people equally regardless of their age,
disability, sexual orientation, religion or belief, physical appearance,
gender or ethnic origin.

Work environment 
Most staff said they feel their personal safety is treated seriously at 
work and that most of the time they have the equipment and 
materials they need to carry out their work. 

Work life balance 
A high proportion of staff said they are able to work their regular hours 
without difficulty; and feel they could approach their line manager to 
talk about flexible working.  They also said their line manager is 
supportive in a personal crisis.

Comparisons with other Capita Clients: 
The results of the staff survey put GMP in our top 20 ‘Employers of 
Choice’ when compared to our 212 public sector clients who 
undertook a survey in 2008. 

In particular, GMP had impressive results for job satisfaction and 
support from line managers and colleagues.

Your Comments 
The most common things staff said 
GMP does well are: 

� Neighboourhood policing 

� Investigating serious crime

� Working in partnership with the community

� Protecting minority groups 

� Having ‘response officers’ that get the job 
done 

� Policing major events e.g. International 
football matches  

The things different staff groups like the 
most about working for GMP: 

Police 
Officers 

Their roles, working in a team 
and supportive line managers 

Police Staff Their roles, working in a team 
and supportive line managers 

PCSOs Their roles and supportive line 
managers. They feel valued 
and think their pay is good,

Special 
Constables 

Just about everything! 

91% said their
line manager is
supportive in a
personal crisis

80% feel their
personal safety

is treated
seriously at

work

85% said they
are able to
work their

regular hours
without
difficulty

90% feel GMP
treat people

equally

54% of staff
feel things are

going to
improve in
GMP in the

next 12 months
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CAPITA

Issues for GMP to improve on 
Recruitment and retention
Many respondents feel that GMP is not doing a good job of retaining 
its most talented staff or recruiting the right people for the future.

Working efficiently 
Many respondents feel that too many approvals are needed for 
routine decisions, are required to do unimportant tasks that prevent 
them from doing more important ones, and priorities are changed 
too frequently for them to work efficiently.  They also said they were 
unable to take regular breaks on most days.  

Communication, co-operation and change 
Many staff said in their opinion recent changes had not been well 
planned or explained, and that on the whole communication and 
co-operation between the different teams in GMP is not good. 

Personal development 
Many staff said they did not find their appraisal or performance 
review useful.

Feeling valued 
Many staff said that they don’t feel valued by GMP. 

Your Comments 
The five most common things staff 
said GMP needs to improve on: 

� Allocating resources more effectively 

� Ensuring police officers are in policing 
roles 

� Decision making – consulting and
listening to staff 

� Respect and value staff – promoting 
organisation and staff achievements

� Technology 

The things different staff groups said 
need improving for them: 

Police 
Officers 

Reduced workload and 
bureaucracy, worry about 
work outside work hours,
appraisal and training. 

Police Staff Reduce bureaucracy, less 
change, pay, appraisal and 
training. 

PCSOs Career prospects and reduce 
bureaucracy 

Special 
Constables 

Pay and training 

60% feel GMP is
not recruiting
the right people
for its future

10% of staff
said they were
actively looking
for alternative
employment

68% said that
too many

approvals are
needed for

routine decisions

57% feel
communication
between the

different parts of
GMP is not good

34% said they
feel GMP don’t
offer a good pay
and benefits
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