Our ref: 01/FO1/24/012964/Y

Please quote our reference
number when responding

Monday, 29 July 2024

FREEDOM OF INFORMATION REQUEST REFERENCE NO: 01/FOI1/24/012964/Y

| write in connection with your request for information dated 20/07/2024, | note you seek access
to the following information:

You have developed a 'stay team' to dissuade officers from leaving.
You told HMICFRS that ‘between September 2022 and March 2023, the team successfully
retained 71 percent of people it interviewed, retaining a total of 1,305 years of experience and
achieving a saving of £31.8 million’. (p44)

1. Please provide the number of individuals in the stay team (FTE).

2. Please provide the total number of officers from which you calculated the figure of 71%.

3. Please provide details of how you estimated the savings of £31.8 million.

Result of Searches

Following receipt of your request searches were conducted within Greater Manchester Police
to locate information relevant to your request. | can confirm that the information you have
requested is held by Greater Manchester Police.

1. 5

2. 249 officers interviewed; retained 177 = 71% retention

3. £180,000 X 177 officer retained = £31.8m. Cost per officer represents salary, training
costs and equipment until confirmed in rank





