	APPLICATION GUIDANCE

	The Asset Recovery Incentivisation Scheme (ARIS)

	Greater Manchester Police’s Asset Recovery Incentivisation Scheme (ARIS) allows us to reinvest money recovered from criminal activity back into local communities. GMP receives a share of these funds from the Home Office, creating an opportunity to support initiatives that make Manchester safer and stronger.

Each year, Chief Officers then make a decision as to how to allocate the funding.

Applications must align with ARIS criteria:

· Prevent/reduce antisocial behaviour (ASB)
· Keep people safe / care for victims
· Support community projects
· Reinvest into further asset recovery

Applications must also align to the Greater Manchester Police and crime Plan – 

Police and Crime Plan - Greater Manchester Combined Authority

Further information on ARIS and how funds are spent can be found at Asset recovery statistics: financial years ending 2020 to 2025 - GOV.UK

	District Sponsor: 
All applications must include a GMP sponsor who is at the rank of Chief Inspector or above, who is aware of and supports the bid. If you do not have a local contact, please contact the local Neighbourhood policing team via the attached link and inputting your postcode and click the Contact us tab.
Your area | Greater Manchester Police

The district Sponsor will be responsible for the Q&A process of the application, they will ensure the following has been completed and this is documented on Section I of the application:

· Full background checks
· Financial Stability confirmation
· Agree that the bid aligns with the ARIS criteria
· Confirm that the bid has been reviewed by the community safety lead
· Confirm that the plan is clear and measurable

The ARIS application process:
ARIS funds are agreed at two levels:
District Commander level – each district commander is allocated an annual amount which is dependent on the value of funds seized and forfeited by that district in the previous financial year.
· Applications are considered under the value of £10,000 that relate only to the district where the proposed initiative will take place. The district applications may set a maximum bid amount up to £10,000 and this will be communicated in each relevant District bidding process. 
· Approval of applications is made at District Commander level, with CSP input.

GM Force level – an allocation of funds is set aside for applications that exceed the £10,000 district amount or where the initiative covers more than one district.
· Approval of applications is made at ACC level, with the support of a multi-disciplinary panel of GMP staff and representation from the Office of the Deputy Mayor.

When can you apply:
For GM Force Level applications, there is a twice yearly ‘window’ when applications can be submitted from external organisations and community groups. This is advertised internally in GMP on the force intranet and externally via the GMP force Intranet site.
For district applications there are application windows throughout the year. These application windows are determined by the District Commander and CSP and will be communicated appropriately. Bids can be made by contacting your local neighbourhood team.

The ARIS Board are unlikely to support the funding of projects that include:
· Staff Salaries
· Funding for more than an initial 12-month period
· Projects or organisations which have previously received ARIS funding
· Projects that reach less than 10 beneficiaries





Applicants should note the following
· Decision making around allocation of the funds is at the discretion of the ARIS panel
· The panel may allocate a reduced amount of funding following consideration
· Due to the volume of bids there will be no feedback provided to unsuccessful applicants, the board encourages applicants to seek feedback and support from their district sponsor
· There is no appeal process, the decision of the ARIS board is final

Before the form is sent to the ARIS team -
Sections (A – H) of the form should be completed by the applicant.
Section I should be completed by the GMP Sponsor who is at a Chief Inspector or above equivalent.

Publication of Successful Bids:
· A list of successful bids will be published on the GMP website, including: 
· The amount allocated.
· A brief summary of the project.
· The name of the organisation.

Applicants must provide consent for any external publication of their successful bid. It is the responsibility of the District Sponsor to obtain this consent and coordinate with the Press Office for publication.













	SECTION A: APPLICANT DETAILS

	Title of bid
	[bookmark: Text1]     

	Name of organisation / charity
	     

	Is this application requesting funds to continue a project that was previously funded through ARIS?
When was this?
	

	Trading status
a) non-profit organisation
b) voluntary community social enterprise (VCSE)
c) charity
d) other (specify your trading status)
	     

	Registered Address & Postcode 
	     

	Registered website address (if applicable)
	     

	Date of formation / registration (if applicable) 
	     

	Registration number (company, partnership, charity, etc if applicable).
	     

	Registered VAT number (if applicable)
	     

	Name of applicant 
	     

	Address & Postcode 
	     

	Daytime telephone number
	     

	Email address
	     

	GMP Contact: Name, PIN and role
	     

	District/ Branch & Dept 
	     

	Email address
	     

	







	

	SECTION B: YOUR PROPOSAL

	Please provide an overview of your organisation or charity. What is the purpose of this funding request and how will it support your objectives? Explain how the proposed project will contribute to community engagement, crime prevention or reduction, public safety or victim support within your community.

	Overview of your organisation/group/ charity:

	

	Purpose of the funding request:

	

	How will it support yours, ARIS and GMP priorities:

	

	Please identify key stakeholders and partners who will be involved in the delivery of the project (e.g. local community groups, charities, public sector organisations) 

	     

	Exit Strategy – how do you plan to continue the work when the ARIS funding has ended?

	




	SECTION C: EVALUATION

	Describe how you plan to evaluate the success of the proposed activity. 
How will you measure outcomes and capture learning? 
Explain how this evaluation will demonstrate alignment with the ARIS funding criteria, GMP priorities and / or local community safety and policing priorities.

	     

	Activity dates – Please state below the dates that your problem-solving activity will commence and finish). If there are any more specific milestones or project deadlines, note these in your outline above.

	From
	     
	To
	     




	SECTION D: FINANCIAL INFORMATION ABOUT PROJECT

	Please tell us the costs of carrying out your activity or event. If you have any estimates or quotes, please attach a copy (further rows can be added). 

	Item
	Amount

	     
	£      

	     
	£      

	     
	£      

	Please note: If funding is provided, then the 
police will need evidence of receipts 
	TOTAL COST
	£      

	
	REQUEST FOR FUNDING
	£      


	SECTION F: BANK DETAILS

	Do you have a bank account in the name of your group?
	|_| YES
	|_| NO

	If no, please provide a reason. 
	     

	Name of bank/ building society
	     

	Name of Account
	     

	Account details: Sort code & Account number
	     
	     



	SECTION E: ECONOMIC AND FINANCIAL STANDING

	As part of the due diligence process, financial standing of the bidding organisation needs to be confirmed, as per GMP protocols. Please provide the following requested information with your bid and amend the response as appropriate.

	Please provide a copy of your detailed accounts for the last two years (audited if required by law). 
	|_|  Attached / |_|  not applicable

	If you are not able to provide a copy of your detailed accounts for the last two years, please provide any of the following alternatives.


	A statement of your annual turnover, Profit and Loss Account/Income statement, Balance Sheet/statement of Financial Position and Statement of Cash Flow for the most recent year(s) of trading and a bank letter outlining the current cash and credit facility position
	|_|  Attached / |_|  not applicable

	Alternative information to evidence economic and financial standing (e.g. forecast financial statements and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	|_|  Attached / |_|  not applicable

	Please confirm that you have met all your obligations relating to the payment of taxes and social security contributions, both in the country in which you are established and in the UK.
	|_| YES / |_| NO



	SECTION G: CONFLICT OF INTEREST, TRANSPARENCY & RISKS

	The bidder shall take all reasonable steps to avoid any actual or perceived bias or conflicts of interest in respect of the Grant or the Purpose. 

	Are there any recent, current, or future matters relating to your bid and organisation that may give rise to any conflict of interest with the granting of this bid? 
	|_| YES / |_| NO
If yes, please give details:
     

	It is acknowledged that some bids may come from organisations that seek to discourage others from criminal activity, involving individuals who share personal lived experience. While this does not preclude such organisations from bidding it may represent a risk to GMP which requires specific conditions to be added. 

	As part of the bid process please declare (without naming individuals) if any individual or individuals, involved in the application or delivery of the proposed bid, has been involved in any of the following:
a) Participation in a criminal organisation.  
b) Corruption.  
c) Terrorist offences or offences linked to terrorist activities.
d) Money laundering or terrorist financing
e) Child labour and other forms of trafficking in human beings
f) Received a conviction or caution which would not be classed as “spent” under the Rehabilitation of Offenders Act (would not be disclosed in a DBS check). 
	|_| YES / |_| NO
If yes, please give further details below.
     

	If any individual or individuals, involved in the application or delivery of the proposed bid, has been involved in the above-named activities, please provide further details.
· date of conviction and the jurisdiction,
· which of the grounds listed the conviction was for,
· the reasons for conviction,
Please do not name any individual – any declarations will be dealt with as appropriate with the necessary level of confidentiality.
	[bookmark: Text6]     

	Previous Funding from ARIS Received 
	|_| YES / |_| NO

	To complete your project, has other funding been sought and received – If so please explain this in the proposal.
	|_| YES / |_| NO

	If you have answered ‘Yes’ to any of the points above have measures been taken to demonstrate your reliability despite the existence of a relevant ground for exclusion? (Self-Cleaning).
	|_| YES / |_| NO





	SECTION H: DECLARATION

	Those involved with this bid must sign this document as a true account of information relating to the bid and the organisation. This includes the applicant and second person from the organisation.

	Signature
	     

	Name (BLOCK CAPITALS)
	     

	Role in organisation
	     

	Date (DD/MM/YYYY)  
	     

	Signature
	     

	Name (BLOCK CAPITALS)
	     

	Role in organisation
	     

	Date (DD/MM/YYYY)  
	     




	SECTION I: COMPLIANCE CHECKLIST (To be completed by Sponsor)

	Name of GMP sponsor:
	

	Background checks completed (e.g. Companies House, charity status)
	     

	Financial stability confirmed (e.g. statements, risk of liquidation)
	     

	Bid aligns with ARIS criteria
	     

	Bid reviewed by Community Safety Lead
	     

	Evaluation plan is clear and measurable
	     

	GMP Sponsor’s Comments including If District / Branch ARIS board wish to escalate to Force ARIS board for funding, rationale for escalation must be added including how the bid supports Force / District priorities or problem solving activity.  
	









	Sponsors Signature
	     
	Date
	     







	FOR OFFICE USE ONLY

	Force ARIS Reference
	     

	ARIS Allocation Board decision
	[bookmark: Check1]|_| Authorised
	[bookmark: Check2]|_| Declined

	Amount authorised
	£      

	Date
	     





